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I. Th6ng tin chung

1. Th0ng tin khii quSt

T€n giao d!ch: C6ng ty c6 phAn Sdng Dd 6

^.4 
L r   !v I t av , 'Gi6y chring nhpn clAng ky cloanh nghi€p s6:4400135552 cldng ky l6n ddu

ngdy 03/0112006, d6ng kj thay ddi lAn thr? 17 ngity 17/0912015.

V6n cti€u lQ 347.716.110.000 tl6ng (Ba trdm b6n muoi btty ty, b6y trim
mudi silu triQu, mQt trdm rnudi nghin ddng).

Dia chi: Tod Nhir TM, I(hir d0 thi Vdn Kh€, Phucng La Kh6, QuQn Hd

Ddng, Thdnh PhO Hd Ngi

SO eiQn tho4i: 04.22169172

Sd fax: 04.22253366

Website :http ://wwr,v. songda6 . conl. vn
A r.AMd cO phi€u: SD6

2. Qui trinh hinh thhnh vir phirt tri6n
.A

Cdng ty cd phdn Sdng DA 6 ld don vf thdnh vi€n cria TOng c6ng ty SOng Dd -

BQ Xay dpng, ti€n thdn ld C6ng ty Xdy dUng Thty cdng dugc thdnh l4p theo

Quy€t dinh sd 483/BXD-TCC|I ngr)y 1 2l04llg13 cria BQ tru&ng BQ Xdy dqng.

Trdi qua hon 30 ndm hinh thanh vd ph6t trii5n, Dcrn vi c6 nhi€u t€n ggi kh6c

nhau nhu: C6ng ty Xdy dUng Thriy c6ng, Cdng ty XAy dgng SOng Dd 6 vd dOi ten

thanh COng ty S6ng Dd 6 vdo ndm 2002.

Thgc hi€n chri truong cira F)ring vd Nhd nudc vO viQc s6p *6p, d6i mdi va

n6ng cao ndng luc canh tranh cfra ciic doanh nghiQp trong n€n kinh t6. Ndm 2005

Cdng ty dd tilng budc ti€n hdnh lam c6c thir tuc ph6p l)t di5 thUc hiEn cO phdn h6a

doanh nghiQp, ngiry 09112/2005 B0 truong BQ Xay dUng c6 Quy6t dinh sd

22691QD-BXD chinh thirc chuy€n C6ng ty Sdng Dd 6 thdnh C6ng ty c6 phAn.

Ngdy 03 th6ng 01 niirn 2006 Oong ty chinh thric di vdo hogt dQng dudi hinh

thirc Cdng ty c6 phdn, ho4t cl6ng theo gi6y chimg nhfln d6ng ky kinh doanh s6

0103034287 do Sd KC hopch vd De\u tu tinh Gia Lai cAp, ddng ky thay dOi lAn thn
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13 ngdy 2810212013 theo Gi6y chirng nh4n d6ng ky Doanh nghiQp sO 4,qOOI35SSZ

do Sd K6 hoach vd DAu tu Thdnh pnO Ua NQi cdp.

Ngdy 25 thfng 12 ndm 2006 Cdng ty chinh thric dugc ni€m y6t va giao dich

tpi Trung t6m Giao dich Chirng kho6n Hd NQi, nay li Sd Giao dich Chfng kho6n

Hd Noi.

Nim 2012 thpc hiQn Nghi quyCt sO +:ntq-HDQT ngdy 28103/2012 ctia HQi
rl
ddng quin tri Cdng ty cd ph0n SOng Dd 6, Cdng ty dd ti€n hdnh s6p nhgp Cdng

ty cO ph6n S6ng Dd 6.04 vii C6ng ty cd phdn S6ng De 6.06 vdo Cdng ty cO

phAn Sdng Ed 6.

Sau khi thUc hipn s6p nhflp, Cdng ty ild thdnh lap Chi nh6nh Sdng Dd 6.04 vd

Chi nh6nh SOng De 6.06 truc thu6c Cdng fy.

Cr{c sq kiQn khfc
Trong qu5 trinh ho4t dQng Cong ty dd tham gia thi c6ng xdy dUng c6c c6ng

trinh xdy dUng l6n g6m:

+ COng trinh thty diQn trong nu6c nhu Nhd m6y thriy di€n Hda Binh- c6ng

su6t 1.920 MW, Nhd mdy thiry c1i0n Yaly - c6ng su6t 720MW, Nhd m6y thiy iliQn

Sdng Hinh - c6ng su6t 72Mw, Nhd m6y thiy diqn CAn Don - c6ng su6t 70Mw,

Nhd m6y thtiy diQn SC San 3 - c6ng su6t Z70MW, Nhd m6y thriy itien S€ San 34. -

96MW, thriy ctiQn S€ San 4 - 310MW, thriy ctiQn Scrn La - c6ng su6t 2.400MW,

thriy <liQn EOng Nai 5- cdng su6t 1-50MW.

+ Cdng trinh thriy di€n tai ntr6'c ngodi nhu thiry di€n Xekaman 3, thriy di€n

Xekamanl, thriy diQn Xekaman-Xan Xay (nu6c CHDCND Ldo).

+ Cdng trinh ddn dUng nhu xAy dUng Tda nhd CT2, Tda nhd TM - Khu cl6 thi

Vdn Kh€, Hd D6ng, Tda nhd 32T - HH6 - Khu <16 thi Nam An Kh6nh, c6ng trinh

Nhd Qudc HQi.

+ COng trinh giao thdng rrhrr C6ng trinh dudng sdt tr€n cao tuy6n C6t Linh -

Hd D6ng, tuy6n B6n Thdnh - SuOi 'fi€n, tuy6n B€n Lric - Long Thdnh.

+ Khai th6c dhcung c6p cho Nhd m6y xi mdng Hp Long.

HiQn nay COng ty c6 hon 300 dAu xe m6y thi6t bi hiEn ct4i vdi tdng gi6 tri
I - ! r. t . ,t'

nguyOn gi6 gdn 500 t)i c16ng. C6ng ty dang ld nhd thdu chinh thi cdng c6c cong

trinh: c6ng trinh thty di€n FIu6i Quing do Tpp dodn EiQn LUc ViQt Nam ldm chri
.l ,. ,A
ddu tu, vdi t6ng mfc ddu tu I 1.000 t)i ddng, cdng sudt 520MW; c6ng trinh thriy

cliQn Lai Chdu do Tflp dodn EiQn lUc Viqt Nam ldm chti dAu tu, v6i tdng mtic dAu

tu 35.700 tj' tt6ng, cdng su6t 1.200MW; cOng trinh thriy diQn Edng Nai 5 do Tap

dodn Than Khoang s6n ViEt Nam lirrn chir ddu tu, vdi t6ng mric dAu tu 5.582 ty



diing, cOng su6t 150MW, c6ng trinh Nhd Qu6c HQi do BQ xdy dUng ldm chri ctAu

tu... ngodi ra tham gia thi c6ng cong trinh Eudng s6t tr6n cao tuyiSn C6t Linh-Hd

DOng, tuy6n Sdi Gdn - Su6i Ti0n, tuytin B€n Lirc - Long Thdnh, tda nhd HH6 Khu

dO thiNam An Khfnh.

Lgc lugng lao dQng hiQn nay cira COng ty v6i 2.183 c5n bQ cdng nhdn vi€n, c6

trinh dQ chuy€n mdn cao, tnryOn thdng dodn k6t, g6n b6, kinh nghiQm l6u ndm, dd

vd dang tham gia s6n xu5t, thi c6ng tr6n c6c c6ng trinh xdy dpng ddn dpng vd
A r .^ o r r 3

cdng nghiep d khap mgi mi€n cl6t nu6'c.

Vdi nhtng thdnh tich trong c6ng t6c sdn xu6t kinh doanh, Cdng ty dd dugc

Ding vd Nhd nu6c phong tirng nhidu Danh hiQu cao quy cho cdc t$p th€ vd crl

nhdn nhu:

* Huan chucrng lao dQng hang nhat phong t6ng ndm 1989

'& HuAn chuong lao dQng h4ng nhi phong tflng ndm 1986

& Hudn chuong ddc lqp h4ng 3 phong tflng ndm 1995

t Huan chuong Chi6n c6ng hang 3 ndm phong tlng 1996

t Nam 1999 C6ng ty dugc x6p hpg Doanh nghiQp lopi 1

th Huan chucrng EQc lap hqng nhi phong t{ng ndm 2010

* Huan chucrng cho t4p the CBCNV Cdng ty vd nhi€u c6c danh hiQu cao quf

kh6c cria Ding vd Nhd nrrdc. T'Ong Li6n dodn Lao dQng vd BQ, Ngdnh, Tdng c6ng

ty don vi chti quin trao tqing.

4 Nam 2011 Cdng ty dugc Nhd nu6c phong Tang danh hiQu don vi Anh Hirng

trong thdi ky eOi mOi theo Quy0t cllnh sO Z|86/QD-CTN ngiry 23lll/2011 cta

Chri tich nudc.

sb Ndm 2015 Cdng ty clrrgc trao tirng giAi thu6ng Sao vdng Oat Viet

3. Ngirnh nghd vdr ilia bin kinh doanh

Ngdnh nghO kinh doanh:

+ Khai thric d6, cdt, s6i, d6t set; s6n xu6t diCn; xu.4t nhpp khAu vqt tu, nguy6n

liQu, thitit bi co khi, co gi6i vri cdng ngh€ x6y dqng;

+ SAn xu6t kinh doanh vdt tur, r,dt liQu xdy dung, c6u kiQn b€ tdng, duong 6ng

c6p tho6t nudc;

+ XAy dgng cdng trinh thiry diQn, ddn dqng, c6ng nghiQp, giao th6ng, thriy lgi,

buu diEn, hA tdng k! thur.rt, dtLd'ng cl6y vd trarn bitin the dien.

Dia bdn kinh doanh:

Ndm 2015 COng ty c6 phdn S0ng Dd 6 tham gia thi c6ng c6c c6ng trinh rQng

khip tr€n ci nudc vd nudc ngodi:

I
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+ Tai Hd NQi: C0ng trinh Nhd Qudc HQi, COng trinh Ducmg sit tren cao tuy6n

Hd Ddng - CAt Linh, tuy6n Nh6n - Ga Hd NQi, Cdng trinh nhd HH6 - Nam An

Kh6nh.

+ T4i tinh Son La: C6ng trinh thty cliEn HuQi Quing.
+ Tai tinh Lai Chdu: Cdng trinh thriy diEn Lai ChAu.

+ Tai tinh Nghe An: Cdng trinh thriy diQn D0ng Vdn.

+ T?i tinh Qu6ng Ninh: Khai tli6c d6 cung c6p cho Nhd m6y xi m6ng H4 Long.

+ T4i tinh Ldm Edng: Cdng trinh thriy diQn D0ng Nai 5.

+ Tai tinh Hd Giang: COng trinh thty diQn Sdng LO 2

+ Tai Thdnh pnO UO Chf Minh: Cdng trinh Dudng sit tr€n cao tuytin Sdi Gdn -
r. -.^ 

t
JUOI I len

+ T4i nudc CQng hda DCND Ldo: C6ng trinh thfy dipn Xekaman 1, thty cliQn !

Xekaman - XanXav.
s

)
4, Thdng tin vd mO hinh quin tri, t6 chric kinh doanh vn bQ mdy quin If I

- MO hinh td chri'c
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COng ty con: Cdng ty TNHI I MTV SOng Dd 17

Dia chi cldng ky kinh doanh tai: SO :OZ duong Nguy6n Nghi€m, Thdnh ph6

QuAng Ngdi, Tinh Qudng Ngai.

Linh vgc kinh doanh: Thi cdng xdy dUng c6c c6ng trinh ddn dUng vd cdng
. A .,.1

nghiQp, tu v6n thi€t kC, tu vAn gi6m s6t thi cdng c6c cdng trinh,...

VOn di6u lQ thpc g6p cfia C)6ng ty c6 phdn S6ng Dd 6 t4i C6ng ty TNHH

MTV S6ng Dd lT ld: 500.000.000 c16ng, chi6m ty le' rc}% vdn cli€u lq.

5. Dinh hufng phrlt tri6n

Cric mgc ti6u chfi y6u cria C0ng ty

+ TQp trung hodn thiQn md hinh quAn tri c6ng ty phir hcr. p xu th6 thi trudng;
^ , A. ,

nAng cao chdt lugng dQi ngir CBCNV; ndng cao ndng lgc vd hiQu qu6 s6n xudt

theo hudng chuy6n nghiQp de tirng bu6c ndng cao ndng lpc c4nh tranh cria Cdng

ty.

+ T{p trung ngu6n lUc t6i cla cho c6ng t6c tiOp thi d6u thAu, lga chQn phdn

khric thi trudng phir ho. p; d6i nrdi phucrng ph6p ti€p thi dau thdu theo dinh hudng

thitrudng vd th6ng l0 qudc t0.

+ Trii5n khai c16p ring ti6n dQ, dAm b6o ch6t lucyng c6c dg 6n theo ki5 hoach

SXKD, dAm b6o dgt vd vucrt c6c chi ti€u kinh t6, tdi chinh da d{t ra, c6 chi viQc

ldm cho xe m6y thi0t bi vdr thu nhfip 6n dinh cho ngudi lao dQng.

+ Tich cpc hon nfi'a trong cong t6c nghiOn ciru irng dUng c6ng nghQ thi cdng
..4mdi, ti€n ti€n; ring dUng vd khai th6c c6 hiQu qui hQ th6ng c6ng nghQ th6ng tin

trong qudn ly di6u hdnh SXKD.

+ Tich cpc tim ki6m cdc cltr irn thiry diqn c6 hiQu qu6, phu hqp vdi ndng lgc

cira C6ng ty dAm bio stt phirt tri0n bdn vfi'ng cria doanh nghiQp vd t4o th0m cdng

6n viQc ldm cho nguoi lao dorrg .

Ti6n ttQ thi cdng t4i crlc dg'irn Cdng ty tham gia xdy dgng nim 2016

+ Cdng trinh thriy diQn Xekamanl: Hodn thdnh thi c6ng todn bQ c6ng viQc

hpng mpc nhd m6y trong quy ll20l6, dim b6o mpc ti6u ph6t diQn cria dg 6n.

+ C6ng trinh thriy cliQn Xekanran - XanXay: Hodn thdnh thi cdng d4p trdn tg

do trong th6ng 0512016; Cira nhAn nu6c d6n cao d0 thi0t t<i5 tglm vd Ha luu nhd
, tA t^ ':. a.t/t^^a. i r rr r '!

m6y d6n cao clQ l26m tru6c ngdy 101612016; hodn thdnh bO tdng k€t cdu d€n cao

d0 133m trong th6ng 1212016; Thi cdng xong b0 tdng k€nh d6n vdo 2511212016;

hodn thdnh bC t6ng k6t cdu m6ng 1ru tram OPY ngity 2511212016.

6



+ Cdng trinh thriy cliQn S6ng L6 2: Thi c6ng d0 qudy giai do4n 2 hodn thdnh

thring 512016 dpt cao d0 85.5m dim bAo muc tiOu ch6ng lfr; Dlp d€ qu6y giai dopn

2 d4t cao dQ 9l.lm phUc vu cdng tirc ngdn sdng thpc hi€n trong th6ng ll/2016.
+ Cdng trinh thriy diQn Dong Vhn: Thi c6ng dim b6o ti6n d9 de ky hqp cl6ng

vdi Chri dAu tu.

+ Nhd lSTl - Nam An Kh6nh: I{odn thdnh bdn giao toa nhd th6ng 912016 cam

k6t vugt ti€n d0 3 thSng; thi c6ng toa nhd 32T- HH6 d6m b6o ti€n c10 ky v6i Cht
ddu tu.

+ Hodn thdnh quy6t todn vd thanh todn: Dut cti€m tqi cdc c6ng trinh: C6ng

trinh thriy cliQn Hfa Na; Ngdi Phirt; Bdn Chrlt; Nhd Qu6c HQi; Duong sit t.en cao

tuy6n C6t Linh - Hd Ddng, tuyOn l]€n Thdnh - SuOi Ti6n...

+ Ddn dOc Cht clAu tu quy6t to6n vd thanh todn tpi c6c cOng trinh: thriy itiQn

Nflm Chien; thriy diQn Xekarlan3, thriy diQn Lai Chdu, thriy cliQn HuQi Quing,
thriy diQn DOng Nai 5, thriy dign Xekamanl...

+ Nhd m6y Xi mdng Hp Long: Khai th6c d6 v6i nguy0n liQu ddp ring nhu cAu

s6n xu6t xi mlng cria nhi mdy, khod ng2.200.000 t6n.

- Chi6n lugc phit tri6n tnrng vh ttrii hgn

+ Chi€n lugc ph6t tri6n thi trLldng g6m thl trudng trong nu6c vd thi trudng

nudc ngodi:

. Thi trudng trong nu6c: Ph6t tri€n ph6n khfic xdy dqng thriy cliQn vira vd nh6
7.,vdi vai tro tdng thdu xdy lap; xiy dr-r'ng nhiOt diEn theo c6ch tiOp cfln c6c nhd thdu

chinh nu6c ngodi ctti tam nhti thrru phu xdy dgng; x6y dgng di€n hat nh6n theo

c6ch thyc hiQn chi6n luo.'c tham nhlip th! trudng, chuAn b! ngudn lgc phir hqp vdi
^ I . r^y€u cdu gia nhflp ngdnh mdi vdo ndm 2020; xay dqng ddn dpng, c6ng nghiEp tflp

trung vdo c6c dU 6n c6 quy rn6 l6Lr.

. Thitrudng nu6'c ngodi: l-hanr gia d6u thAu c6c du 5n thiy <liQn do nhd dAu tu

ho{c nhd thAu nu6c ngorii trli Ldo, Campuchia, Myanmar, Malaysia, ph6n d6u trd

thdnh nhd thAu phu.

+ Chi6n lugc phdt tri6n ti6p thi vd d6u thAu: Hu6ng t6i d6u thdu thdnh cdng

c6c dU 6n muc ti€u c6 yOu cAu ch0t lugng, gi6 hqp ly.
, nt.A , ' ii t 

^ +' 1 j+ Chi6n lugc phdt tri0n nirng ltrc thi c6ng dim b6o chdt lugng vd ti€n ttQ: DAm

b6o khi ndng d6m nh4n c6c clu 6n c6 quy md l6n, c6 d0 phric t4p cao vd c6 y€u

cAu dflc biet fi ndm 2018, trong clo trgng tdm ld x6y dpng md hinh quin l;f du 6n

r
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il4t chudn mtrc qu6c t(:, dhp irng sg mong dgi cria kh6ch hdng v€ ch6t lugng vd

ti6n ctO.

+ Chi€n lugc cung rlng: DAm b6o cung ring v$t tu, ddm b6o hiQu qud khai th6c

m6y m6c thi€t bi.

+ Chii5n lugc R&D: Nghi€n c(ru irng dUng c6ng nghQ xdy dpg vd c6ng nghQ

quin llf dU 6n ti€n ti6n hudng tdi nAng cao ch6t luo. ng, ti€n itQ vd hiQu qu6.

+ Chii5n lugc ph6t tri6n ndng lUc dAu tu: Tim ki6m mua l4i c6c dU 5n dd dugc

ph6 duyQt hoac bdt dAu tri6n khai.

+ Chi€n lugc tdi chinh vd quAn ly tdi chinh - k6 to6n: T$p trung tho6i todn bQ

c6c khoin ctdu tu tdi chinh kh6ng hiQu qu6, tdi cdu trric ngu6n v6n d6 ndng cao

hiQu qu6 sri dgng vdn.
, nt.A , ' r \zA i+ Chi€n lugc ph6t tri6n ngudn nhdn lqc: Xdy dUng ngu6n nhdn lgc c6 chdt

lugng, ndng cao ndng su6t lao dQng.

+ Co c6u tO chrlc & v[n h6a cloanh nghiQp: Xdy dpng vdn h6a doanh nghiQp

xoay quanh c6c gi6tri cdt lOi: cam k6t, sfng tao, minh bpch, clodn k6t - hgrp t6c,

t6m huyi5t - fifuchnhiQm, kj' luat.

+ Chii5n lugc ph6t triiSn h0 th6ng thdng tin qudn ly: DAm b6o khi ndng phAn

6nh kip thdi, chinh x6c, clAy dfr vd trung thqc tinh tr4ng hogt dQng SXKD.

- Cic muc tiOu C6i vO'i m0i tru'd'ng, xfl hQi vir cQng cl6ng cria Cdng ty
+ C6c cdng trinh tham gia thi c0ng, Cdng ty luOn dim b6o c6ng t6c k! thuAt

ch6t luqng, m! thupt,... ddm b6o c10ng tien d0 dC ra cta cdc Chti dAu tu. Ddng thoi

dim b6o cdng t6c vQ sinh c6ng nghi€p, mOi trudng xung quanh theo dfng quy

<tinh cta Chri ctAu tu.

+ C6ng ty dang x6y dqng lQ trinh 6p dqng, ti6u chuAn qu6n lj m6i trudng

ISOI400 c10 thUc hiQn tpi c6c cdng trurd'ng xdy dpng.

+ Cdng ty thudng xuy6n quan tdm d6n cdng tdc xd hQi, tU thiQn, ring hQ c6c

td chric nhu: Tr€ em nghdo tdn tdt, HQi ngudi mir, HQi nqn nhAn ch6t ifQc mdu da

cam ...

6. Cdc rrii ro
Do thi trudng xdy dpng c6c cOng trinh thu;i diQn trong nu6c dang dAn thu

hgp, dflc biet ld c6c dg 6n thiry cliQn l6'n nOn 6p lgc thi6u viqc ldm tdng cao;

M6i trudng, di€u kiQn ldm viQc cfra Cdng ty t4i c6c c6ng trudng hAu h6t o

ving rung nrii, khdng thudn lqi ve m{t giao th6ng, thdng tin li€n lac d6n d6n m6t
}. ^ r r\ t t ,, I r 

^ 
t '

ngudn nhdn lgc ldnh nghO, kho thu hrit nguOn nhdn lyc chdt lugng cao, trong khi



ct6 ch6t luqng ngu6n nhdn lpc chua ct6p rlng dtrgc y€u cAu ph6t tri€n cria Cdng ty,

clac biqt ld trinh ilQ tay ngh€ c6ng nhAn k! thugt;

Ndng lgc tii5p th!, c16u thAu tirn kitim cdc cOng trinh cdn h4n chti;

Cdng ty chua titip can dugc thi truong vd c6c ngudn vdn tir nudc ngodi.

il. Tinh hinh ho4t clQng sin xu6t kinh doanh

1. Tinh hinh ho4t clQng sf,n xuft kinh doanh

ThUc hiQn k€ hoqch sin xu6t kinh doanh ndm 2Ol5 dA dugc Dai hQi tl6ng cd

ctdng th6ng qua, HQi d6ng qurin tri COng ty ph€ duyQt; Vdi nhfing thu4n lgi s5n c6
I - t , \. | . I i \ I r  ^ , i . I I I

v€ ndng lgc tdi chfnh ldnh mqnh cria Cdng ty; Dir c6ng ty kinh doanh trong b6i

c6nh mdi trudng kinh doanh cdn nhiAu kh6 khdn, th6ch thric; tdng truOng ngdnh

x6y dgng th6p, nhi€u doanh nghi0p thiOu vi€c ldm; tAp th€ Lanh dao, CBCNV

todn COng ty i16 n6 lgc lao cl6ng sirn xuAt, vuo. t qua moi kh6 khdn dC hoen thenh

c6c nhiQm vg trgng tdrn c15t ra cho ndm 2015 cfrng nhu hodn thdnh co b6n c6c chi

ti€u ka5 hoach ndm 2015, cU thO nhu sau:

+ COng thc titi chinh - ke todrn: Ilodn thdnh chi tr6 cO t,ic ndm 2014, trd lugng

cho CBCN dfng th6a u6'c lao clOng, ndp ddy dir khoin ph6i nQp NSNN... C6c chi

ti€u kinh te d6u dpt vd hodn th.inh. chi c6 chi tiOu lqi nhupn khdng d1t (dqt 85%

lgi nhufln thgc hiQn trong ndm) clo thlrc hign trich lflp dU phdng mQt sd kho6n cdng

ng kh6 cloi d6n di5n ldm tdng chi phi quin ly doanh nghiQp.

+ Cdng t6c quin ly kinh t6: Tich cuc chfr dQng gi6i quy0t c6c vudng m6c kinh
.t .
te tal cong ffu0ng.

+ COng t6c qu6n lf dAu tu': Chi tqp trung thr,rc hiQn ddu tu ndng cao n[ng lgc

thiCt bi thi cdng thyc sq cAn thi6t, cdng t6c dAu tu dem l4i hiQu qui vd thgc hiQn

dring quy dinh.
..A+ C6ng tdc ti€p thi clAu thfiu: T'ap trung d6y m4nh cdng t6c ddu thdu tim ki€m

viQc ldm. Tuy nhi€n hiQu qui cdng t6c tiep thi d6u thAu cdn h4n chti. C6c dU 6n

S6ng Dd 6 tham gia d6u thdu deLr phAi chiu sU canh tranh manh ttr c6c eOi ttli
cirng ngdnh.

+ COng t6c thgc hiEn ti6n dQ cric cOng trinh: Thgc hiQn r6t tOt ti0n dQ thi cdng

tui circ dg 6n c6ng trinh, clflc biQt biet ld cdc c6ng trinh trgng cti6m; ddm b6o tii5n

<lQ ph6t clipn TMI thiry diQn IIudi Quing, thtry cliQn Lai ChAu...

+ COng t6c qu6n li ky thuflt - cOng nghQ: Ch6t luqng thi c6ng tqi circ cdng trinh

dugc d6m b6o, <t6p ring y6u cAu thi€t ke; thuc hiQn dAy dri, dring quy ctlnh vA hu6n

luyQn an todn b6o h0 lao dQng.



+ C6ng t6c antodn b6o hQ lao clQng: Thqc hiQn dring quy illnh ve hu6n luygn an

todn b6o hQ lao dQng, trang bi dAy dir b6o hQ lao dQng. Trong ndm kh6ng cl6 xiy
ra c6c vg tai nan lao ctQng ndng giiy thiqt hai v€ ngudi ndo.

2. T6 chri'c vir nhffn sr.r

Danh srlch bQ mriy tliiiu hirnh Cdng ty

+ Otrg: Ding QuiSc I]6o - Th:inh viOn HDQT ki6m Tdng gi6m tliic

Gicri tinh: Nam

Sinh ngiry: 0610811979

Quiic tich: Vi0t Nam

Dfin tQc: Kinh

QuG qur{n: Xir Li€n Hiep,HuyQn Hung Hd, tinh Th6i Binh

Dia chi thulng trrir: Phong 3412 - V2 - CT9 - Khu dO thi Vdn Phri - i

Phuong Phir La - Hd Ddng - IId NQi.

Sii Aign tho4i liOn l4c: 0912.066.233

Trinh dQ vin horl: l2ll2
Trinh tIQ chuy6n mdn: K! su fhny lgi, Thac s! Qu6n trikinh doanh

Qud trinh cOng trlc:

0712002-t212003

1212003-0312004

03/2004-06/2009

0612009-1012010

tU20t0-12t2011

tzl20lt-01/20t4

0ll20l4 d6n nay

Cdn bd ki thuqrt - BDH DA thty clign Tuy€n Quang -
-lTdng c6ng ty Sdng Ed

C6n b0 k! thupt - BDH DA thriy diQn Son La - Tdng

cdng ty Sdng Dd

Ph6 plidng I(y thu4t - BDH DA thty diQn Son La -
-:Tong cOng tl,Sdng Dd

Trudng phong K! thuBt - Thi c6ng - An todn - Cdng ty

c6 phAn SOng Dd 6

Tru6'ng pliong Kinh te rce ho4ch - Cdng ty c6 phAn

S6ng Dii 6

Ph6 T6ng gi6m ddc Cdng ty cd phdn S6ng Dd 6

Thdnh vi€n FIDQT, T6ng giSm d6c COng ty cd phAn

S6ng Dd

Chrirc vg hiQn nay: I3i thu Ding riy,Thdnh vi6n HDQT, TOng gi6m ddc
. A,l

C6ng ty cd ph6n Sdng Da 6.

Chrlc vB t4i cdc t6 chri'c hhric : Kh6ng.

Sti luqng cd phi6u SD6 clang nim giiL tqi thoi di6m : 5.009 .992 c6phi6u
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0710712015 ( menh gi6:10.000 d0ng)

Trong d6: Sd hiru cir nhfin

Eai diqn so hfr'u phdn v6n cira t0 chfc

kh6c

Sd luqng c6 phi€u SD6 do ngud'i c6 li€n quan ndm gifi : 0 cd phitiu

g.gg2 cO phii5u

5.000.000 cO phi€u

.'1

,l

fr

l
a1I

l'h6 Tdng gi6rn c15c C6ng ty c6 phdn SOng Ed 6 kiOm

Gi6m cl6c Chi nh6nh Cdng ty c6 phdn Sdng Dd 6 tai Hd

0212009 dOn nay

D6ng

Ph6 T6ng gidm d6c C6ng ty c0 phAn S6ng Dd 6

Chri'c vg hiQn nay: Pho Tong eiirm d6c C6ng ty c6 phAn Sdng Dd 6

Chrfrc vg t4i c6c t6 chri'c l<hirc : I(h6ng

TL

+ 6ng: Vfi Dri'c Llm - l'h<i'l'()ng giirm tl6c

Giri,i tinh : Nirm

Sinh ngiy: 1610911963

Quiic tich: Vi0t Nam

DAn tQc: I(inh

QuO quin: Xa Chi Nam, FIuyQn Ninh Giang, tinh H6i Duong

Dla chi thudng trri: Phuo'ng Tdn Thlnh, TX Hda Binh, tinh Hda Binh

SO Oign tho4i li0n I4c: 0903.557 .699

Trinh dQ vin hori: 10/10

Trinh tIQ chuyOn rndn: I(i su xdy dqng

Qui trinh cdng t6c:

06/1985-1211994

01/199s-1211997

0r/1998-0811999

09t1999-03t2002

04t2002-07t2003

08/2003-12t2005

0r/2006-08/2008

09i2008-01/2009

C6n bd k! thu4t Cdng ty XD C.Trinh ngAm - TCT SOng

Dd

C6n b0 k! thust C6ng ty SOng Ed 8 - TCT S6ng Dd

C6n b0 k! thuAt DQi cOng trinh Yaly - COng ty SOng Ed

8 - TCT S0ng Ed

Chuy0n vi0n Phdng K! thuat - Dai di€n Tdng cdng ty

Sdng Dd tai Mi6n Trung

Ph6 Phdng I(! thuat Ban di6u hdnh DU6n thty cliQn S€
.'. ;

San 3 -'l'0ng c6ng ty Sdng Ed

Ph6 gi6m cl6c Cdng ty SOng Dd 6
. A ,l

Ph6 Tong gi6rn doc C6ng ty cd phdn Sdng Dd 6



56 luqng c6 phii5u SD6 dang ndm gitr tai thoi diOm

0710712015 ( mQnh gi6: 10.000 ddng)

Trong d6: So hfru c6 nhdn

: 35.100 c6 phi6u

: 35.100 cO phi€u

Dai diEn sd hfr'u phrrn v6n cria t6 chirc :

kh6c
nA, A r.l ^hz r
Sd lugng cd phi€u SD6 do ngudi c6 li0n quan ndm :

gifi

+ 6ng: LG Ti6n Thfr - Phri T6ng giSm tl6c

0 c0 phii5u

  A r.A
u co pnleu

Gi6i tinh :

Sinh ngiry:

CMTND:

A ,.,
vuoc rlcn:

DAn tQc:

QuG quSn:

Dia chi thudng trfr:

Sii Aign tho4i liOn l4c:

Trinh tIQ vin ho6:

Trinh tlQ chuy6n mdn:

Qui trinh cdng tr{c:

0912001-0712003 : Nhdn vi€n Ban KTKH Chi nhdnh SOng Dd6.02 - COng ty

S6ng Dd 6

Ph6 phong Kinh tC fC hoach - Cdng ty SOng Dd 6

Quyen ffuo'ng phdng Kinh tC rce ho4ch - Cdng ty CP

Sdng Ed 6

Plr6 gidm cl6c Xi nghiQp Sdng Ed 6.02 - Cdng ty CP

Sdng Ed 6

Tru0ng phdng Kinh tti f6 hopch - COng ty CP SOng Dd 6

Gi6m ddc Chi nh6nh Sdng Dd 6.03 - C6ng ty CP S6ng

Ed6
;. ., -APh6 t6ng gidm ddc COng ty CP Sdng Ed 6

Chrfrc vg hiQn nay : Ph6 TGD Cdng ty cO phAn SOng Dd 6

Chrfrc vg Qi c6c td chti'c khirc : Khdng

Nam

16t09tr978

111335110 do CA tinh Hd Tdy c6p ngdy

0s107/2004

Viet Nam

Kinh

Edng Tdm, M! Dric, Hd Tdy

Ddng Tdm, M! Drlc, Hd Tdy

0972.465.650

t2lt2
K! su Kinh t6 vpn tii hdng khdng

0712003-1212005

0U2006-0212007

02t2007-04/2008

0s/2008-09/2008

l0/2008-09/20t4

9/2014 di5n nay
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SO lugng cO phi6u SD6 dang ndnr gifr tpi thoi : 7.410 cd phi6u

di€m0710712015 ( m€nh giir: 10.000 ddng)

Trong d6: S0 hiru c6 nhdn : 7.410 c6 phi€u

Dai diqn so hfiu phin v6n cria tO chric kh6c : 7.410 c6 phi6u

Giri'i tfnh :

Sinh ngiy:

CMTND:

Qu6c tich:

Din tQc:

Sd lugng cd phi€u SD6 do ngLrcri c6 li0n quan ndm gitr: Khdng

+ Ong: Dio Xu6n TuAn - fhrinh viOn FIDQT ki0ml'h6 TGD Cdng ty

Nam

2310411977

11 1335104 do CA Hd Tdy cAp ngdy 2510511995

ViQt Narn

Kinh

QuG qufn: Xd Ddng TCm, HuyQn M! Eric, Hd nQi

Dia chi thudng trri: SN 20 Khu TT 86o ViQt, Ngo 7 L€ Trgng T6n, Hd

Ddng, FIi NQi

Sii Oipn tho4i li6n l4c: 0422.169.770

Trinh dQ vin ho6: 12112

Trinh tIQ chuy6n m6n: Thac s! QTKD, Cri nhdn kinh t€

Qui trinh cdng tic:
10/1996-0911998 : NhAn viOn t4i XN S6ng Ed 6.03 - COng ty S6ng Dd 6

10/1998-1012000 : Truong ban TCKT PhAn xudng b0 t6ng nghi€n sdng, Xi

nghiQp co khi co gi6i S6ng De 6.05

1ll2000-0112001 : Ph6 k6 torin trudng CN SOng Dd 6 tai Thdnh pn6 UCU

01/2001-0312002 : K0 todn tntong CN Cdng ty S6ng Di 6 tai Thila Thi0n

Hu6

0412002-0412007 : Ph6 K6 toan trudng C6ng ty SOng Ed 6

0412007-0312011 : Ki5 totin tnt6'rrg C6ng ty cd phAn SOng Ed 6

04120ll-0312014 : Thdnh viOn I:IDQT ki€m Kti to6n trudng Cdng ty CP

S6ng Dd 6

O4l20l4 di5n nay : Thdnh viOn I{DQT kiOm Ph6 TGE COng ty CP Sdng Dd

6

Chric vg hiQn nay: Thdnh viOn FIDQT kiOm Ph6 TGD COng ty cd phAn Sdng Dd

6

Chric vg t4i cic t6 chfi'c khric : Khdng
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56 luqng cd phiOu SD6 clang ndm giir tqi thoi cli6m : 4.043.600 cd phitiu

0710712015 ( mEnh gi6: 10.000 d0ng)

Trong d6: S0 hiru cd nhdn : 43.600 cO phi€u

Dai diEn sd hfr'u phin vdn cria t6 chric khdc : 4.000.000 cd phii5u
nA t A t.A ^^/ r
Sd lugng c6 phi€u SD6 do ngudi c6 liOn quan ndm gifr:

Em trai: Ddo Vdn Phuong : 30 c6 phi6u

Nam

0 1 /06/1 980

141915135 do CA Hai Duong c6p ngdy

+ 6ng: L0 Vin Sinh - K6 torin tru'ting Cdng ty

Gi6i tinh :

Sinh ngiy:

CMTND:

t3t0612007

QuSc tich: Vi0t Nam

Df,n tQc: Kinh

QuO quin: Ti0n Ti6n, Thanh He, Hai Duong

Dla chi thudng trfr: Ti0n Ti0n, Thanh Hd, Hai Duong

Sii Oign tho4i liOn lqrc: 0977 .209.456

Trinh dQ vin hoir: l2l12

Trinh tIQ chuy6n m6n: Cti nhdn Tdi chinh K6 to6n

Quf trinh cdng tfc:
0812002-0212003 : NhAn vi€n liO todn t4i XN Sdng DdlO.2 - COng ty S6ng

Ddl0

0312003-1212003 : NhAn viOn Phdng Tdi chinh Ki5 to6n - C0ng ty Sdng Ed

l0

0112004-0612008 : Trudng ban Tdi chinh K6 to6n - Xi nghiQp Sdng Dd

10.6 - Cerng t),Sdng Da l0

0712008-0412013 : Truong phdng Tdi chinh Kti to6n - Ban cli€u hdnh dU 6n

Thriy di€n So'n La - T6ng cdng ty SOng Dd

0512013-03/2014 : Ph6 gi6m ctdc Ban Tdi chinh K6 to6n ki€m Ph6 Ki5 to6n

trudng T6ng c6ng ty SOng Dd

0412014 dtln nay : I(6 todn trLtting Cong ty c6 phAn SOng Dd 6

Chrfrc vg hiQn nay: K6 to6n trr-rdng C6ng ty cO phAn S6ng Dd 6

Chtfrc vg t4i c6c t6 chri'c kh:ic : KhOng

Nhilng thay tl6i trong Ilan tliiiu h:inh: Kh6ng

L4



S0 lugng c6n bQ, nhiin vi0n, chinh sfch vh thay tl6i trong chinh sich tliii
vr['i ngudi lao tlQng:

+ Tinh di5n thoi di6m 3lll2l20l5, sd lugng c6n b0 nhdn vi€n cria tO hgp C6ng

ty ld 2.183 nguoi.

+ C6ng ty ludn quan tdm cl6n rlo'i sdng CBCNV, d6m b6o viQc ldm cho nguoi

lao dQng, c6 thu nh4p 6n dinh. Thr,tc hi€n viQc gi6i quytit dAy ctri, kip thoi crlc chi5

dQ, chinh s6ch theo quy clinh cfia nhd nudc cho t6t cA ngudi lao dQng.

+ Cdng ty xdy dUng vd ban hr)nh dAy dfr, ddng b0 c6c quy ch6, quy dinh, ch6
, r , tA a | ,

tdi xti l)t dC qu6n ly c6ng t6c An todrn vd Bdo hQ lao cl0ng; Td chtc hudn luyQn an

todn lao clQng theo quy clinh cira Nhd ntrdc cho tdt cA nguoi lao dQng dang ldm

viQc trong Cdng ty vd ngur)i quin ly lao clQng; Trang bi dAV dri crlc thiist bi vd
)..l

qu6n 6o, gi6y, mfr b6o h0 lao dQng theo quy dlnh cfia Nhd nudc.

3. Tinh hinh tl6u tu, tinh hinh thr.rc hiQn cric dq 6n

Trong nim 2015 C6ng ty dd:

- ThUc hiQn dAu tu mua sim nrriy m6c, thi€t bi trong dU 6n nAng cao ndng lgc

thi cdng nim2014 vd2015 v6'i tdng giti tri dAu tu 3,3 tj' it6ng.

- ThUc hiQn ky hqp d6ng thi cdng 03 dW 6n (thriy ctiQn SOng L6 2 vdthtiy cliQn

Ddng Vdn; khoan cQc nhOi vd phirr m6ng tda nhd 32T-HH6 An Kh6nh)

- Chc cdng t5r con, c6ng ty li0n k6t

+ C6ng ty TNHH MTV SAng Di 17

Girl tri sdn lugng thgc hiQn 245 triQLr cl6ng/ ktl hoach 1,3 ti d6ng.

-lirTOng doanh thu 264 triQu c16rrg/ k€ hopch 1,57 ty d6ng

Lgi nhuQn sau thu6 -510 triOu cl0rrg/ k6 ho4ch -23 triQu ddng

4. Tinh hinh tiri chinh

^. Tinh hinh tii chinh ciil 'I'0 hn'p C0ng ty

Chi ti6u NInt 2014 NIm 2015
o/o Tdng,

eiim

Tdne ei6 tritdi sin 1.303.415.37s.044 1.400.795.s 09.537 +7yo

Doanh thu thudn 1 .2e-5.288.8 6t.373 r.239.r32.056.377 -4%

Loi nhudn tu hoat d6ne KD 93.218.509.080 78.250.580.474 -r6%

Loi nhudn khric 2.662.439.224 2.411.629.575 -9%

Loi nhudn trudc thu6 95.880.948.304 80.662.210.049 -16%

Loi nhudn sau thu0 14.145.170.443 63.132.242.688 -t6%

T{'16 tri cd tric t8% r5%

/,
l
lr
\
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b. Cic chi ti6u tii chinh chii yOu

Cdc chi ti0u Ndm 2014 Ndm 2015

Chi ti1uvA khd ndng thanh todn

+ Hq sti thanh to6n ngin h4n:

TSLDNq ng6n h4n

+ Hq s6 thanh to6n nhanh:

TSLD - Hdng t6n khoAtrg ngfn han

1,38

0,74

r,04

0,57

Chi tiAu vA co cdu v6n

+ HE sO Nqlt6ng tdi s6n

+ He sO NqA/6n chri sd hiru

0,6

1,52

0,64

1,75

Chi fiAu vA ndng lryc hoqt clQng

+ Vdng quay hing tdn kho:
i r. 1.ula von nang pan

Hdng tdn kho binh qudn

+ Doanh thu thuAn/T6ne tdi sdn

2,31

26r %

99,4yo

2,48

233 %

88%

Chi tiAu v€ khd ndng sinh ld'i

+ HQ s6 Lgi nhufln sau thu6/I)oanh thu thuAn

+ Hp sO Lgi nhuan sau thuti/V6n chir sd hfiu

+ Hq s6 Lgi nhu4n sau thuti/T6ng tdi san

+ He si5 Lqi nhufln tt ho4t dQng kinh

doanh/Doanh thu thuAn

5,\yo

14,5o

5,7V0

7,20

5,ryo

12,4yo

4,5y0

6,30

5. Ccr cdu c6 d6ng, thay tl6i vOn ttf,u tu cria chri sO hiiu
aA rla. uo pnan

Tdng sO cO phAn tp do chuy6n nhugng dang luu hdnh 34.771.611 cd phAn

-,l,aAnTOng sO c0 phdn bi han chO h;rn chuy€n nhuqng ld: 0 c0 ph6n

b. Co c6u .6 d6ng t4i thd'i di6rn 07 t07 /20ts
- CO cl6ng l6n: T0ng C6ng ty SOng Dd so hiru22.601.540 cd phii5u chiiim tf lQ

65o/o v6n dieu l€ COng ty.
nAaA1,  .'+?1d-ial- C0 il6ng nh6: Cdng ty c6 2.698 cd d6ng nh6 dang s0 hiiu 12.170.071 c6

phdn chii5m 35% vlndi0u lQ.

Trong cl6:

+ CO COng td chrlc: C6 48 t6 chilc ld cd ddng ctra Cdng ty vd dang sd hftu t6ng

sOZS.gegSgT c6phAn chi€m 74,70 v6n diOu lq.
, nl t^ t | ^ A. A /Fa ' 1^ tr I +o+ CO ddng c6 nhdn: C6 2.651 cir nhdn ld cO d6ng cria C6ng ty vd dang sd hffu

8.802.214 cO phAn tuong duong 25,3oh v6n di€u lQ Cdng ty.

I
S

1

J
{
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+ C6 clOng trong nu6'c: Co 2.633 c6 d6ng trong nu6c dang sd hiiu 31.363.265
I rl

cd phdn tuong tng90,2o/o vdn di€u 16 Cdng ty.

+ CO clOng nudc ngodi: C6 66 cO d6ng nudc ngodi dang sd hfiu 3.408 .346 c6

phdn tuong ring 9,8yo v6n cli€u lQ Cdng ty.

- CO ddng Nhd nudc: T6ng cong ty Sdng EA ld cd d6ng Nhd nudc duy nh6t

dang s0 htru22.601.540 cO phAn trrong i'ng vdi 65% v}ndi€u lE Cdng ty.

- CO d6ng kh6c: C6c c6 cl6ng khdc khdng ph6i ld c6 d6ng Nhd nu6c bao gdm

2.698 cO d6ng dang sd hfru 12.170.071c6 phAn tuong irng vdi 35Yov6n di€u lE

COng ty.
,c. Tinh hinh thay O6i v6n tliiu trr cria chri s0 hfr'u: Khdng )

d. Cic sg kiQn khdc:

Iil. 86o c6o vi dinh gi6 ci'ra Ilan 't6ng gi6m tliic

1. Dinh gi6 k6t quii hoirt .lQne siin xudt kinh doanh cria fd hqp Cdng ty i
-;,- Tdng gi6 tri SXKD: 1.423 ty ddng/kO ho4ch 1.421 ty ddng, clat 100% k€

hoBch.

Trong d6:

- Doanh thu: I .244 ty d6ng/ke hoach 1.207 fy d6ng, dAt 103% k6 hoach.

- CAc kho6n nQp NhA nrL6'c: 7(t,5 ty cl6ng/k0 hopch 7g,l ty ddng, dqt 97% kC

hopch.

- Lqi nhupn tru6c thui5 thgc hiOn: 80,6 tj d6ng/kt! ho4ch g4,g ty d6ng, dpt

85% k6 hoach.

- Lqi nhuQn sau thu6: 63,1 t), clerny'ke hoqch 7a rj d6ng , dqt 85oh ki5 ho4ch.

-,1- TOne tdi s6n: 1.400.795 ti, d0rre.

- Vdn chi sd hffu: 509,9 ty d6ng

- Vdn Di€u lE: 347.716.110.000 cl6ng

- Gi6 tri ctAu tu: 3,3 t'j dOn$C hoach 60,9 ty c16ng, dat 5%ki5 hopch.

- TOng sO CBCNV cl6n cu0i lii: 2.183 nguoiiki5 ho4ch 2.lll ngudi, dqt l03yo
r Ar r
Ke noacn.

- Thu nhap ti€n luong binh qudn: g.4lL000d6ng/nguoi/th6ng/ki5 hopch

9.102.000 ddng, dat 103% k6 ho4ch
A., ' t , < t- TV l€ cO ttic du kiOn: I1%lke hoach l5Yo. dat 100% k€ hoach.

neo .eo crlc chi tiOu kinh t6 t<h6ng a.1t I<6 frogctr:
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- Chi ti6u ddu tu thuc hiOr"r nirm 2015 d.3t 5%kC hoach, nguy€n nhdn khdng

clat k€ ho4ch do Cdng ty chi thu'c hi€n clAu tu nhftng thi€t bi cAn thi6t phqc vU thi

c6ng c6c dU an tr€n co so nhu cAu thuc t0.

- Chi ti€u lgi nhuQn khOng dat ( dat 35% kC hopch) do trong ndm thgc hiQn trich

lflp dU phdng mQt s6 kho6n cdng no kh6 ddi c15n dtin ldrn gi6m lgi nhupn vd tdng chi

phi quan ly doanh nghiQp.

Nhiing ti6n bQ Cdng ty dn (tat du'o'c
.. ITrong cli€u kiEn n6n kinh te th€ gi6i vd trong nudc cdn h€t sfc kh6 khdn

nhung vdi n6 lgc cria tflp thO vd Ban ldnh Cdng ty c15 ph6n d6u hodn thdnh c6c
..4

mqc ti0u ti6n dQ quan trong tai c6c cdng trr,rdng vd c6c cam k6t hqp ddng vdi Chri

ddu tu, kh6ch hdng. Hodn thdnh co bin c6c chi ti6u, k6 hogch SXKD ndm 2015,

dim b6o viQc chi trd c0 tric theo l<6 hoach, tim ki6m dri viOc ldm cho ngudi lao

<tQng vd xe m6y thi6t bi, dim b6o duy tri 6n dinh vd ph6t trii5n don vi.

COng thc tiri c6u trirc cloanh nghiQp dugc triiSn khai tich cgc: Da sdp x6p lai

m6 hinh td chric theo c10 6n tti criLr trirc drroc T6ng cdng ty ph6 duyQt (md hinh
1 r, ^ A nn r- rqu6n ly 2 citp;03 linh vuc ohr"r clao: QL sAn xu6t; Quin lf kinh te - Tdi chinh;

Quin ly dU 6n - D6u thau). Tich cgc triOn khai Chi0n lugc COng ty d6n 2020 vit
c6c chitln lugc chfc ndng; xdy d\r'ng circ s6ng ki6n chi€n lugc tung budc 6p dgng

vdo C6ng ty.

2. Tinh hinh tii chinh

^. Tinh hinh c6ng ng', tiri siin

Do Chti ddu tu khdng thu x6p duo-c ngu6n v6n ddm b6o dugc nhu cam ktSt

theo hqp ct6ng cflng nhu gi6tri giil lai theo hop d6ng l6n: E6 c6 viQc ldm cho c6c
. . ! ,.4giai ilopn ti€p theo C6ng ty vAn phiii ddy rnanh thi c6ng t4i cdc dg 6n chua thu x€p

ngay dugc ngudn v6n (thiry cli0n Xekamanl, Xanxay) d6n d6n chi phi dd dang vd

cdng ng ph6i thu lu6n o milc cao, lim tdng mrlc du no vay ng6n hpn ddn cti5n ldm

tdng chi phi l6i vay 6nh hudng d6n lqi nhufln trong ndm.
^.).Di6u ndy th6 hiQn qua chi s0 vdng quay v6n luu dQng thdp, thO hi€n vi0c

phii sri dUng ngu0n tdi sAn l6n cli tpo cloanh thu ho{c n6i c6ch kh6c ld doanh thu

tpo ra hign nay cdn thAp so vo'i Qu), rnd t6ng tdi s6n cria C6ng ty.

Qua nhflng tdn tpi tr€n Ldnh cliro Cdng ty ctd phdn c6ng vd chi d4o quyet tigu
-. ).

trong bQ m6y di6u hdnh tpp trung nghiOm thu thanh to6n vd thu hOi c6ng ng trong

ndm 2015.
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Tinh hinh ng phii tri
Oo kAOi lugng dcr dang vd c6ng ng ph6i thu l6n ddn d€n COng ty lu6n lu6n

du ng vay ng6n hdng vd czic khdch hing duy tri d mfc cao:

- Co c6u tj'lp ng:

+ Ng ngin han/ T6ng titi shn: 620/o

+ Nq phAi trAl TOng tii siln: 640/o

+ Nq ddi h4n/ T6ng tdi sin: 29,

IV. D6nh gi6 cfia HQi tl6ng quiirr tri vii ho4t ttQng cria C6ng ty

1. D6nh gi5 cria HQi el6ng quiin trivd cfc m{t ho4t tlQng cria C6ng ty

Ndm 2015, C6ng ty C6 phAn Sdng Dd 6 hoat dQng SXKD vdi nhfing thu4n

lgi co b6n. Tuy nhi€n ndm 2015, C6ng ty ho4t dQng SXKD trong ctiOu kiQn nOn

kinh t6 trong nu6c vd th6 gi6'i ti6p tuc kh6 khdn, t6c ctQ tdng tru&ng th6p,thi

trudng chring khodn chua phrrc hni. thi truong xdy dqng thty diQn trong nudc bi

thu hgp, cpnh tranh trong tinr l<iC'nr c6ng viQc kh6 khan hon; mQt s6 c6ng trinh

viQc gi6i ng6n chflm, kh6 khdn trong viqc thu v5n, thu h6i cdng ng.

Mpc du kh6 khdn, nhr.rng viri sq' lfinh dao s6t sao cria D6ng uf, HQi tl6ng

quin tri vd b0 m6y quan ly. cli0Lr hdnh COng ty; sU chuy€n nghiQp, ndng dQng,
a. ,. ^.quyOt liQt trong cdng tdc qutin ly, iliOu hdnh; tinh thdn lao dQng siing t4o, vugt kh6

cta tpp th€ ngudi lao dQng; sU qLran tdm giirp dd, chi dao s6t sao cta ldnh d4o

T6ng C6ng ty Sdng Dd dai dien C6 d6ng l6n cfia Cdng ty, sU h6 trg gitip <ld hiQu
, tA. ,, l^ tyv 

^A1 
F a "qui cta c6c ddi t6c vd cira Quy c0 clOng. Nam 2015, C6ng ty CO phdn SOng Dd 6

dd co bdn hoAn thdnh ciic muc ti0Lr. k6 hoach md Nghi quyet DHECE thudng ni€n

d€ ra.

Ndm 2015 COng ty CO phAn Sdng Dd 6 dA co bAn hodn thdnh mpc ti€u, tiiSn

dg thi c6ng t4i c6c c6ng trudng x0r, dutrg trgng di0m sau ddy:

- Dim b6o mqc ti€u ch6ng lli nirm 2015 vd mqc tiOu ph6t dien ndm 2016 dp

6n Thiy diQn Xekamanl, thfiy cli0n Xekaffran - Xan Xay tai nu6c CHDCND Ldo.

- DAm b6o ti6n dQ theo ho. p cl6ng giai doqn I thriy diQn Ddng Vdn, mpc ti€u

chdng lfl ndm 2015 thny diQn S6ng Ld 2.

- Khai th6c, cung c6p 2,13 trit:u tAn d6 nguy€n liQu d6p fng y6u cAu s6n xu6t

cfa nhd m6y xi mbng Hir Long.

- Hodn thdnh thi cong phnn kOt cfu, xdy, tr6t, hodn thipn l6p dat diQn nudc

d6m b6o ti€n ctQ cdng trinh nhd l8T1- HH6; thi c6ng xong b€ t6ng m6ng cdng

trinh nhd 32T-HH6 Khu ctd thi Nant An Khrinh - Hodi Eric - HdN0i.

r(

d
'l

^r

i1
,r]

4ll

19



- Hodn thdnh thi cdng giai clorrn I Ga D4i hgc Qudc Gia dg 6n dudng sit 0O ttri

tuyi5n C6t Linh - Hd D6ng tai LIi Ndi; co bin hodn thdnh g6i thAu dg 6n tluong sit
dO thituyiSn Bi5n Thdnh - Sudi Ti€n tqi TP HO Chi Minh.

- Tap trung quy6t to6n c6c c6ng trinh thriy cliQn Scrn La, Nflm Chitin, Hria Na,

D6ng Nai 5, Bin Ch6t, c6ng trinh Nhd Qudc HQi theo k6 hoach.

Cdng tic quin tr! doanh nghiQp

- Hodn thdnh rd sodt, kiQn totin c6c quy trinh quin lf pht hqp vdi quy tllnh
" -lcria T6ng cdng ty Sdng Dd vd di0u kiQn thqc t€ cria Sdng Dd 6.

- TO chric ddo tao ngh€, thi nf,ng bflc cdng nhdn k! thuflt, ddo tao ndng cao

trinh dQ, ndng luc cia b6 mdy quin lyi, diOu hdnh COng ty.
.r^. rl- HQi ddng qu6n tri vd T'ong Ciirm d6c dd ti€p tqc bO sung, hodn thiQn c6c quy

ch6 quAn lf nQi bO de ndng cao nirng lgc qudn tr! Cdng ty; ph6n c6p, phdn quyen

t4o tinh chfi clQng cho cdc don vi trutc thudc trong hopt dQng SXKD.

- TO chric trii5n khai Chi6n lucrc C6ng ty d6n 2020 vd c6c chi€n lugc chirc

ndng; xdy dgng c6c s6ng ki6n chi0rr lucrc titng budc 6p dqng vdo Cdng ty.

COng tdc quin ly ky thuit, cdng nghQ vi ch6t luo;ng sfrn phim

- Cdng ty ttd tQp trung chi diro cdng tdc qu6n l;f ch6t luqng cdng trinh, sdn

phAm x6y dgng theo y0u cdu k! thuAt. Cdng tdc quAn ly ky thu$t, ch6t lugng ctia

COng ty dugc c6c Chir cldu tu cl6nh gi6 rdt cao, c6c sai pham n6u c6 dugc kip thdi

xf lf.
- Cdng ty tich cgc tri6n khai nghiOn cfru de ap dUng c6c biQn phrip thi cdng

.. t
ti€n ti€n, c5c s6ng ki6n k! thuflt vr\o s6n xudt

- Tdng cudng cdng tdc ki0m tra, gi6m s6t ch6t lugng c6ng trinh d6i vdi c6c

don vi thi c6ng.

- C6ngtirc qudn ly co gioi ctuoc dac biqt quan t6m thgc hiQn ddng bQ, thting

nh6t theo phdn c6p tu co quan c6ng ty d€n c6c don vi trqc thuQc. Thitit bi thi cdng

'.^ .l
dugc quan tdm d6u tu, ki€m clinh. sira clifr'a l6n, sria chira thudng xuy€n dinh k'
dfng quy ilinh.

- ViQc t0 chric nghiOn crh'u circ c6ng nghQ thi cdng xdy dgng ti€n ti6n de ap
.r .A ' , '

dUng vdo thgc td c6c cdng trinh clii duoc thpc hiQn nhung chua nhi€u, do vQy vdn

chua t4o dugc sU khdc biet v6 ch6t lugng vd kh6 ndng cpnh tranh cta doanh
-A. t t '

nghiQp il6i vdi c6c doanh nghiOp khdc ctrng ngdnh nghO tr€n thi trudng.
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Cdng tic quin If k0 ho4ch

- Hodn thdnh xdy dqng Chi6n lurgc C6ng ty d6n ndm 2020, t6 chrlc tri€n khai

ttng phdn Chi6n lugc Cdng ty va Chi6n lugc kinh doanh dd du-ry. c TCT SOng Dd

th6ng qua.

- ThUc hiQn viQc lAp vd giao kO hoach s6n xu6t kinh doanh cho c6c Don vi

hdng quy; thgc hiQn theo ddi, b6o c6o kti hopch theo quy clinh. Thqc hiQn viQc sdp
A rA ,

x€p bO tri cOng viQc cho c6c clon vi hqp ly, ddm b6o viqc ldm cho nguoi lao dQng.

Cdng tic qufrn lf l<inh t6

- Cdng ty dd kip thoi phOi hA'p vdi c6c Ban di€u hdnh, c6c Cht ctdu tu dg 6n
A. 1 ,gi6i quy€t co b6n nhfrng vudng mlc v€ kinh t0 cria dW 6n.

- C6ngtilc quin ly kinh t6 nQi b0: QuAn lf chat chE thdng qua viQc xdy dgng

ban hdnh dAy dt dinh rnirc, clon giii, gi6 thdnh cho tirng cdng trinh c10 qu6n lf chi

phi hiQu qu6, phir hcr. p thpc te. K,\, hqp d6ng giao kho6n quin lf di€u hdnh Chi

nh6nh ndm 2015 ky vdi Gi6m d6c c6c don v! tryc thuQc. Dinh k) hdng quy thpc

hiQn ki€m tra tdi chinh, ho4t dQng SXKD cria tirng Chi nh6nh. CuOi ndm tO chfc
quytit to6n hqp <t6ng giao khodn theo dirng quy ctinh.

Cdng t{c quin ly trii chinh, tiri sfrn

- C6ngtirc qu6n ly tdi chinh, trii s6n theo dring quy dinh ctaNhdnudc, quy

dinh cria COng ty. Ndm 2015, COng ty dd cht clQng cdn c16i ngu0n tdi chinh, ddm
!. t ,r \ .

b6o dri v6n phuc vp SXKD vd ddr.r tu, thanh to6n luong kip thoi cd ndm. Chi trd cd

tr?c nim 2014, nQp dAy cli circ khoiin thu6, ti€n BHXH, BHYT, BHTN, mua dAy

<hi b6o hi€m theo quy clinh cLra Nhi'r nu6'c, COng ty kh6ng c6 ng qu6 hgn OOi vOi

c6c kho6n vay tin dung.

- Chc chi ti€u kinh t6 d€u dat vd hodn thdnh, chi c6 chi ti€u lqi nhu?n kh6ng

dat do thUc hien trfch lflp clg phdng dfrn c16n gidm lgi nhuqn vd tdng chi phi qudn ly

doanh nghiQp.

Tuy nhi6n c6ng tdc tllr v6n. thu hdi c6ng ng chua dat y€u cAu. Gi5 tri c6ng

ng d0 dang l6n chri y6u do mQt s6 cdng trinh dang trong giai do4n Quytit toSn

hoflc dang thi c6ng nhung cdn tOn tai nhiOu vudng mfc vC kinh t€ nhu c6ng trinh

thtiy cliQn Xekaman3, Xekamanl, Ddng Nai 5, HuQi Qu6ng, Lai ChAu.

- COng ty thpc hi6n cdng bo thdrrg tin theo dfrng quy dinh cria Lugt Chtrng khoan.

C6ng tic quin tri ngudn nhiin lqc

- Ndm 2015, Cdng ty dd tuyOn dpng 19 cdn bQ khoa hgc nghiQp v1t,257 cdng

nhdn k! thupt. COng ty ctd chon c[i 03 chn b0 di hgc th4c s] qu6n tri kinh doanh;
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0l c6n b9 di hgc thpc s! quan lj clieu hdnh; 06 c6n b9 di hgc trung c6p ly luQn

chinh tr!; 01 c6n bQ di hgc cau cal, ly luan chinh tri; ddo t4o ndng cao tay ngh€ cho

270 c6ng nh6n k! thuQt; Bdi duOng nAng cao nghiQp vp chuy€n ngdnh cho 160

c6n b0.

- Thgc hi€n tdt viqc cl6nh gi6 thdnh tich, k6t qu6 thpc hiQn nhiQm vp ldm co s0

x6t trd luong, thuong cho titng c6n b6, nh6n vi6n trong bQ mriy qu6n ly, tli€u hdnh

todn Cdng ty.

- Dim b6o 6n dinh viqc ldm vd ndng cao thu nhdp tiAn luong cho ngudi lao

clQng; tirng budc cei thi6n di€u kiQn ldm viQc vd sinh hopt cho CBCN tr€n c6c

cdng trudng xay dqng;

C6ng tic quin lf tl6u trL

- Chi tQp trung thyc hiQn dAu tu ndng cao ndng lUc thi6t bi thi cdng thgc sg

cAn thii5t, ctdm b6o ti€n <10 c6c c6ng tru'dng vd md rQng linh vpc sdn xu6t. Ndrn

2015, gi6 trithpc hiQn ddu tu 3,3 ti c16ng, c6ng t6c dAu tu dem l4i hiQu qui vd thgc

hiQn ching quy d!nh. Cdng ty clang tich ctrc tim kitim c6c dg 6n dAu tu thriy diQn dC

thUc hign dAu tu, vira tao viQo kinr cho COng ty, vira ddm b6o tinh b€n vfrng cta

doanh nghiQp.

Cdng tfc quin If An toin r.ir lliio hQ lao dQng

- C6ng thc an todn bio h6 lao clQng dugc ldnh dao COng ty quan tdm dring
, 1 A t I r.^ t, r. r

mric; hudn luyQn an tohn lao dong cluo-c thUc hiEn dring quy dinh, trang bi cldy ctfi

b6o h0 lao dQng.

- XAy dWng vd ban hdnh dAy dir, d6ng b0 c6c Quy ch6, quy dinh, ctr€ tai xft lf
tl 1 r'
d€ qu6n ly c6ng t6c An todn vii Rilo h0 lao clQng.

- Ap dUng quy trinh qudn ly ch0t lugng ISO 9001-2008; ISO 14000 v€ b6o vQ

mdi trudng; Quy trinh quAn l, s[r'c l<h6e ngudi lao dQng theo OSAT.

Cdng trlc quin lf ccr gi6'i

C6ng ty dd kip thoi di6u c16ng. b6 sung xe, m6y, thi6t bi ddp ring y6u cAu

tii5n d0, nhiQm vp vd k€ hoqch SXI(D tqi c6c c6ng trudng.

- TO chric b6o quAn, b6o clrr6'ng, sira chfa xe, mdy, thi€t bi, kh6u hao tdi sin

dring quy clinh ctia Nhd nu6'c, cfia Cdng ty, ndng cao hiQu su6t stl dung xe, m6y,

thi6t bi vd hipu qud kinh rc d6i v6i ti€n vdn dAu tu mua s6m tdi sin.

Cdng trlc ti6p th!, ddu thiu rnir rQng thi trudng
, +7 r ^ -r'- Tap trung dAy manh c6ng tdc clau thdu tim ki€m viQc ldm: Tim hiOu thdng tin

v€ c6c dy 6n, k6 hoach lya chon Nhii thAu, ti6n d0 tri6n khai, ti6p cpn Chri dAu tu,
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fhOi trqtp cirng TOng c6ng ty, c6c clo'n vf trong vd ngodi Tdng cdng ty l$p hO so dg

thdu b6 thAu 09 g6i thdu. K6t qua: dA ky dugc hqp d6ng thi c6ng 03 dg 6n (thty

ctiQn Sdng L6, thriy diQn DOng Virn, Khoan cQc nh6i va phAn m6ng tda nhd 327

HH6 An Kh6nh). Tuy nhiOn, hieu qu6 c6ng t6c titip thi d6u thAu con hpn chtl.
x .^

Ngu6n viQc ndm 2016 cht yOu vlin chua c16m bio viEc ldm cho ngudi lao dQng.

C6c dU 6n SOng Dd 6 tham gia dau thAu d€u ph6i chiu sg cgnh tranh m4nh tt c6c
-A. ,t 

" 
i n i ,r t v 

^A1a 
! f v -''d6i tht cirng ngdnh. Do vfly 6p lu'c tirn vi€c cho ndm 2016 vit cdc nlm ti€p theo ld

r6t l6n cl€ hoan thdnh cluo-c l<0 hoeich SXI(D dd cl{t ra.

T6n t4i trong c6ng tric SXKt)

- C6ngtdc thu v6n tqicfrc cdng trinh dd dugc Cdngty quantdm, chi dpo s6t

sao, tuy nhi€n, gi|tri dd dang cdng no- clen h€t ngdy 3lll2l20l5 cdn l6n, din d6n
I . r-. t,

chi phi ldi vay vdn ldn, ttr d6 li\nr giAm hiOu qu6 SXKD. Nguy€n nhdn chfnh do

mQt s6 vu6ng mic kinh t6 tai cr'rc cCrng truorrg l6'n chua dugc giii quyi5t, chri cl6u tu c6c

dU an Cdng ty tham gia thi c6ng cldu thi6u v6n gi6i ngAn cho nhd thdu.

- Ndng su6t lao dQng hiQn na1, r'5n chua c16p irng y€u cdu ph6t triOn cta th!

trudng vd ndng lqc c4nh tranh cira Doanh nghiQp cdn hqn ch€; gi|thdnh xdy dgng

cria C6ng ty chua c6 sirc canh trarrh cao.

2. D6nh gi6 cfia I-IQi clOng quiin triv0 hoirt ttQng cria Ban gi6m ttiic c6ng ty
..^. +l a ' . t- r r +- HQi ddng qu6n tr! dd chi clao, gi6m s6t Tdng Gi6m ddc vd bQ m6y cti€u hdnh

trong viQc chdp hdnh nghi€rn chinh cdc quy dlnh cria Ph6p luflt c6 li6n quan d€n

c6ng t6c qu6n l;i doanh nghiQp vii nhiQrn vu SXI(D cfia C6ng ty.

- ThUc hiQn gi6rn siit tnLdc: FIDQT di ban hdnh c6c chi th!, nghi quytlt, quy6t

dinh d€ chi d4o Ban T6ng giirnr tlOc thuc hiQn k6 hoAch SXKD theo Nghi quyi5t

cria DHDCD; bO sung hodn thiQn Ae t6 chti'c thqc hiQn d6ng b0 c6c quy chi5 qu6n

lI nQi b0 cria COng ty.

- Thgc hiQn gi6m sdt trong: l)inh kj,hdng tuAn, ho{c dQt xu6t Cht tich Hgi
.l , , . 1 r /, rr
d6ng quAn tri dU cdc cuQc hop vtii llan T0ng gi6m d6c vd b0 m6y di€u hdnh C6ng

ty tl€ ki€m cli6m ki5t quA thuc hiQn k6 ho4ch SXKD, cdc hopt tlQng c0a C6ng ty;
..1
ki6m tra, gi6m s6t c6ng tdc tO chilc vd cli6u hdnh cfia Ban Tdng gi6m cl6c tr€n c6c

c6ng trudng Cdng ty tham gia thi c6ng; ki6m r:a, gi6tm sdt thdng qua ch6 d0 brlo
_A

c6o cria Ban Tdng gi6rn cl6c theo cluv dinh.

- Thgc hiQn gi6m sdt sau: Giirnr s6t hoAt dQng cria T6ng gi6m d6c, C6c phdng

(ban) nghi€p vu COng ty, b0 rniry 6li6r", hdnh c6c Chi nh6nh th6ng qua viQc ki€m
l .,.

tra, ki€m so6t hdng quy cria Ban ki0rr soirt nQi bQ C6ng ty.
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- ThUc hiQn gi6m sdt sau: Girim s6t ho4t clQng cira Ban T6ng gi6m ddc, cdc

Phong (Ban) COng ty, b0 miry cli0u hdnh cdc Chi nh6nh thOng qua viQc ki6m tra,
, ,A ,.1 \
ki€m so6t hdng quf cria Ban Kiem so6t nQi bQ Cdng ty.

- Ki€m tra, giirm s6t viQc chi tri lucrng cho ngudi lao dQng; thgc hign nQp c6c

lo4i thuti, nQp BHXH vA BFIYT theo quy clinh.

Viqc ki€m tra, gidm s6L cira IIQi c16ng quin tri, Cht tich HQi tl6ng quin tri

thgc hiQn dirng thAm quydn, kh6ng gdy c6n trd, ch6ng ch6o d6n viec cli€u hdnh

" -l 
t/ ' r . 7 a A^cta T6ng Gi6m dOc vd bQ m6y diOu hdnh cria COng ty. Qua ki€m tra, gi6m s6t HQi

ct6ng qu6n tri dd n6m Uit t<ip thd'i cli€n bi6n hoat dQng, k6t qu6 thgc hiQn kti hoach

SXKD cta Cdng ty, cfrc clon vi tnrc thu6c Cdng ty trong tung giai cto4n di5 c6 biQn

ph6p chi tlao kip thoi vd xt l! tirng truung hqp cq th€.

Ndm 2015, Hgi cl6ng qr"rin tri chi d4o Tdng Gi6m ddc vd bQ m6y cli6u hdnh
.A

C6ng ty gi6i quy€t dugc mQt s6 nhirng vudng rndc v0 kinh t€, dg to6n, thanh to6n

v6i chri ddu tu c6c dW iur. Dinh hLrdng viQc tiOp thi, ddu thdu m0 rQng thi trudng

SXKD; viqc kiEn todn, sfrp x6p cerrrg viOc cdc don v! trgc thuQc, c6c phdng nghiQp

vg C6ng ty vd viQc b6 tri, sit clung cdn bQ hqtp ly.

OOi vOi viQc qu6n ly Nguoi dai diqn phAn vtin tqi c6c C6ng ty CO phAn c6

phAn vdn g6p cta Cdng ty, I{DQ-| clfl chi d4o Ngudi clai dign phAn vdn cfia COng

ty thgc hiQn clirng c6c n6i dLrng qu1, clinh tqi Quy ch6 quAn ly Nguoi ctai diEn phAn
A , r | '^ | | , ,r I r J r ry tvdn cta C6ng ty t4i doanh nghi0p kh6c, theo chi dao tai c6c Nghi quy€t, quydt

dinh cria HEQT, c6c qr"ry dinh cira Cong ty vd quy dlnh cria Nhd nu6c.

3. Cfc k6 ho4ch, ttinh hu6'ng cfra I{Qi ttdng quin tri
- Tap trung hodn thdnh chi tie u, k6 ho4ch SXKD ndm 201C Dim b6o tii5n dQ,

k! thugt vd ch6t luo. ng cdc cong trinh clZi thoa thugn v6i Chi d6u tu dq 6n vd T6ng

thAu xdy dgng, d6m bAo an totin tuyQt c16i cho nguoi vir xe m6y, thii5t bi.

^l t ^ r.^- Edy m4nh, nAng cao hiQu qua cdng tdc ti6p thi, ddu thdu d6m b6o k€ hoAch

SXKD nim 2016, chuAn bi c6ng vi6c cho n[m 201 7 vd cilc ndm tii5p theo.

- ThUc hiQn chii5n ltrcrc lrroc l<irrh cloarrh cria Cdng ty; xdy dgng, hodn thiEn

cric quy trinh quAn tri COng ty, ctr c6u sap x6p, dlnh bi6n l4i c6c Phdng (Ban)

nghiQp vp, c6c Chi nh6nh phu hop vcti cli0u kiQn SXKD cria Cdng ty. Tii5p t1rc

tho6i vdn dAu tu tai c6c doanh nghiQp ngodi ngdnh theo k6 ho4ch.

- TAp trung cho linh vgc nghiOn cfru dAu tu ph6t tri6n, cht dQng nghi€n criu,

dAu tu c5c dy 6n n6ng cao nlng lr,rc thi6t b! thi cdng, c6c dq 6n nhdm tpo th€m viQc
rr I .. , ), .. | | | t.4 | lrt
ldm, 0n clinh ngudn tdi chfnh, cliim bho muc ti0u ph6t tri€n bOn vfng cia Cdng ty.
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Ndng c6p, hodn thiQn, khai th6c hiQu qu6 hQ th6ng c6ng nghQ th6ng tin; phAn

mdm k6 to6n mdi, phAn mAm qudn lii dp 6n, qu6n llf kinh t0 vd phAn m6m qudn llf
r A .4,. t '

nhdn sg cl€ ttng budc nAng cao chit luo-ng qudn l;i, di€u hdnh.

- Chf trgng ndng cao chAt luong quan tri ngu6n nhdn lgc vdi viQc ct6ng bO ttr

khdu x6t tuytln, srl dgng ho. p lf , cliro t4o ph6t tri6n vd chti dg dai ngQ phu hgp dC
t, t !" I r ^ I ^ | | r .^ r 1

drip ring dri ngudn nhdn nh6n h,rc cho cdng t6c hiQn tpi vd nhu cdu ph5t tri€n.

V. Quin tri c6ng ty

1. HQi tl6ng quin tr!
a. Thinh viOn vir crt'cfu ciia I l0i tl6ng quirn tri:

STT Ho TOn
Chri'c vu tai

Cdng ty
Chri'c vU t3i to

chri'c kh6c

56 lugng
CP c6

quydn bi6u
quy6t

Ghi chf

Nguy6n Vdn Tirng
Ch[r tich
I-rD(l'l

Ph6 TGD T6ng

cdng ty SOng Dd
5.744.815

2 HO Sy Hing TV. r-i DQT
Ch0 tich Cty CP

Sudico, Cty CP

S6ng Dd 4

4.056.860

J D{ng Qudc 86o
l'V.Hr)QT
kiem'l'GD

s.009.992

4 Bii Dinh DOng TV.HDQT 50

5 Ddo Xudn Tudn
TV.Hf)QT

ki€rn P.'fGE
4.043.600

b. Cfc ti6u ban thuQc Hdi ttdng qufrn tri
HQi cl6ng Qu6n tri dd thdnh l4p Ban ki0m so6t nQi bQ theo quy€t tlinh sd

I 9/QD-HDQT ngdy 3 | l0r /2012.

c. Ho4t tlQng cria HQi tt6ng quirn tri
t.^. rl r t^ | +' t '
HQi <l6ng quin tri dd td chfrc circ phiOn hqp dinh kj'vd hgp ttQt xudt d€ quy6t

dlnh c6c v6n d€ thuQc th6m qLrl'dn cfra l-lQi ddng quin tri. C6c cuQc hqp cfia HQi
-l r , .^ ,r -r, +. I
<l6ng qu6n tri dugc triQu tqp theo dfrng quy dlnh cfia Ei€u lQ Cdng ty, chc thenh

phAn dg hgp dAy dt. Ngi dung c6c phi€n hgp quy6t dinh c6c v6n ct€ sau d6y:

- Phi€n hgp ngity 28/0112015: I-{Qi d6ng qu6n tri thdng qua ktit qui SXKD

ndm 2014; giao ki5 hoach niirrr 201 : vd qlry I ndm 2015; k€t qud ki€m k€ 0h ngdy

0r/0r/201s.

- Phi€n hqp ngdy 01i0412015: IIQi clong qudn tri th6ng qua c6ng t6c Dpi hQi

cl6ng cO d6ng thudng ni€n ndm 2015; th6ng qua k6t qu6 thpc hien kC ho3ch

SXKD quy l/2015 vd giao k6 hoqch SXKD quy IIl2015.
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- PhiCn hQp ngity 2ll7l20l5: llQi c16ng qudn tri th6ng qua b6o c6o k6t qud

thUc hien ki5 hoach SXKD 06 thdng cldu ndrn 2015; tri6n khai nhiem vU quy III vd

06 th6ng cuOi n6m 2015;xir ly kiOni ke 0h, ngity 0ll7l20l5 thuQc thAm quy€n cria

HQi cl6ng quin tri. Cdng tdc xdy cltrng, bd sung, hodn thiQn c6c quy ch6 qu6n tr!

Cdng ty.

- Phi€n hqp ngity 2411012015: 1lOi cl6ng qtrdn tri th6ng qua ktit qui thpc hiQn

SXKD quy IIIl20l5, tri6n kliai rrhicm vll quy IY/2015; kti hopch SXKD ndm2016

cria COng ty; k€ hopch c6ng tdc ti0p thi c16u thdu chuAn bi c6ng viQc cho ndm20l6
- ..4 ,1

va cac nam uep Ineo.

d. Ho4t tlQng cria th:\nh vi0n I IQi tl6ng qurin tri tIQc l$p khdng tlidu hirnh

6ng HO S! Hung - TV.l-lDtJT dQc lQp dusc Chrl tlch HDQT phdn cdng

nhiEm vp ldm c6ng t6c dOi ngopi vi) phdt tri€n th! trudng cta Cdng ty

e. Ho4t ttQng cfra c6c tiOu ban trong Hdi clOng qufrn tri
Trong ndm 2015 Ban ki6m sodt nQi b9 dA ti6n hdnh kiOm tra tinh hinh thgc

hiQn k6 hoach s6n xudt kinh cloanh 9 thdng dAu ndm cta chc don vi tryc thuOc
. , .l , \ i

Cdng ty, kiOm tra tinh hinh su' cl1rng v6n dZiu tu cria Cdng ty t4i hai C6ng ty li6n

k€t d6 ld C6ng ty CP Sdng Dd - Hodng Long .

2. Ban Ki6m soit
a, Thdrnh viOn vh cu'.6,t cira llan ki6m sorlt

Ban kiiSm so6t bao gdrl 03 rhrinh viOn bao g6m 01 trudng ban vd 02 thdnh

vi€n, cp th6:

Ong: L€ Vi6t poan - Trudng ban KS hiQn dang s0 hfu 4.000.000 cd phdn c6

quy€n bi€u quy€t.

Ong: Nguy6n Anh Ddo - T'V, hiQrr clang sd hfru 15.000 cO phAn c6 quy€n

bi€u quy€t.

Bd: Ph4m Thi Thanh Tam - TV, hiQn dang sd hiru 50 c6 phAn c6 quy€n

bi0u quy6t.

b. Ho4t tlQng cria Ban ki6m sorit

Ndm 2015, c6c ho4rt d6ng chu y6u cua BKS ld ki€m tra, ki6m so6t c6c hopt

<10ng tdi chinh, cdng t6c quan ly cliOu htinh o Cdng ty, cU th6 nhu sau:

T4p trung ki6m tra tirng quy va ki€rn so6t thudng xuy€n c6c quyi5t dinh cria

HQi d6ng qu6n tr!, Ban Gi6m d6c vi odc phong ban chric ndng cria Cdng ty.
,_r . +) rrnnm l-r--- ----t- --r r'l-^^ --A--- Tham gia cldy dir circ bu6i hop cita FIDQT hdng quy vd theo y€u c6u, ndm

Uat t<ip thdi tinh hinh kinh doarrh rhuc t6 cfia COng ty vd c6 nhtng g6p y thitit thUc
), r - I +l

v€ nhfrng vdn dd c6n luu y trong hoqt clQng SXKD cta Cdng ty.
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- ThUc hiQn ki€m tra, d6nh giri thucrng xuy€n v€ viQc qudn ly, di€u hdnh thUc

hien nhigm vu SXKD cta HDQT vd Ban giSm d6c theo dring Nghi quyi5t Dai hQi

cO d6ng vd Ei€u lQ cfia Cdng ty.

- Ki€m tra tinh ho. p ly, hqp phdp e6i vOi c6c hoat clQng SXKD cria C6ng ty

trong ndm 2015; Ban ki6m sodt cluo-c cung c6p day di th6ng tin vd kip thdi v€ c6c

Quy€t dinh cta HDQT, tr€n co scr d6 ki€m tra tinh hqp ph6p cta c6c Quy€t ttinh

tr€n.

- Xem xdt c6c vdn bin qurrin l! nQi b0 cria COng ty il6 ban hdnh trong ndm dAm

b6o tinh ho,p ly, phu ho. p theo ceic quy ctinh cria ph6p lu4t.

- Xem x6t, thAm dinh c6c b5o c6o tdi chinh hdng quy, 6 thing vd ndm 2015;

86o c6o ki6m to6n, b6o c6o k6t qui hoqrt dQng sdn xu6t kinh doanh ndm 2015 itAm

bho cilc b6o c6o phdn 6nh trung thr,rc tinh hinh ho4t dQng s6n xu6t kinh doanh vd

tinh hinh tAi chinh c[ra Cdng t1,tai lho'i cli€nr b5o crio.

- Ki6m tra, giSm s6t c6c thir tuc, trinh tg trong c6ng t6c t6 chrlc Eai hQi il6ng

cO d6ng thudng ni€n, d6m b6o tu6n thfr theo dring quy ctlnh cta Ph6p lu4t vd Di€u

lQ COng ty.

3. C6c giao dich, thir lao vir c:ic khoin lq'i ich cria HQi tl6ng quin tr!, Ban

gi6m tliic vir Ban ki6m soit

\
"l
rl,
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a. Lucrng, thu6'ng, thil lao, circ l<hofrn lo.'i ich

STT IIg t€n Chf'c vu 'fiOn luung Thi lao Ti6n thu0ng

I Nguy€n V[n Ttng cT.HDCIT r24.8s0.000 96.000.000 220.850.000

2 Dpng QuOc Bio
TV.r-rDQ'l

ki0rn'l-.(il)
st2.392.180 72.000.000 584.392.180

aJ HO S! Htng TV.r-rDQ'f 72.000.000 72.000.000

4 BiliDinh Ddng TV.HDQT t82.329.590 72.000.000 254.329.s90

5 Ddo Xudn Tudn
TV.HD(lT

ki€nr P.TC]D
441 .861 .l 93 72.000.000 5r3.86r.193

6 Vii Drlc Llnr P.TCI) 429.228.257 429.228.2s7

7 L€ Ti€n Thfi P.TCI) 419.t99.260 419.r99.260

8 LO Vln Sinh
K€ todn

trrL6ng
417.910.095 4r7.910.095

9 L€ Vi€t Dodn 1"RI(S 5 r.000.000 51.000.000

t0
Ph4m Th! Thanh

Tdm
t-v.fiKS t76.st0.794 48.000.000 224.510.794

ll Nguy6n Anh Edo TV.BKS 214.831.652 48.000.000 262.831.6s2

rong cgng 2.9r9.rr3.021 s31.000.000 3.4s0.113.021
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"' '.^ . 7..^b. Giao dlch cd phi0u cr'ra cd ilOng nQi bQ

- Ong: Nguy6n Anh Ddo - Thinh vi€n BKS b6n ra 2.000 cd phii5u.

- Ong: Ddo Xudn Tu6n - Thdnh vi€n HDQT ki6m Ph6 TGD b6nra40.000 cd
r.Lpnleu.

- Ong: Nguy6n Vdn Tirng - Chfi tich HDQT mua vdo 20.820 cO phii5u.

4. B5o c6o tii chinh

a. tf t i6n kiOm to6n: Chap thufln todn b0

b. 86o c6o tii chfnh dugc ki6rn to6n

86o c6o tdi chfnh ho. p nhdt nam dd dugc ki€m todn bao g6m:

^tA- Bdng cdn dOi k€ todn;

- B6o c6o ki5t qu6 ho4t dQng kinh doanh;

- 86o c6o luu chuy€n ti€n t0;

- BAn thuy6t minh Bdo c6o tdi chinh.

Dia chi website cdng b0, cung c6p b6o c6o tdi chfnh cria COng ty mq vd 86o

c6o tdi chinh Hqp nh6t dd ki6rn toiin: http://www.sonqda6.com.vn

Noi nhQnz
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