TONG CONG TY SONG DA-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG PA 6 Poc lap - Tw do -Hanh phiic
S6: 01/BB-PHDCD Ha Nji, ngay 28 thang 5 ndm 2019
BIEN BAN

HOP DAT HOI PONG CO BONG THUONG NIEN NAM 2019
CONG TY CO PHAN SONG DA 6

Cian ctr Ludt Doanh nghiép s6 68/2014/QH13, ngay 26/11/2014; Diéu 1 Cong
ty Co phan Song Pa 6 duoc ban hanh theo Quyét dinh s6 03/QD-DPHDCD, ngay
10/5/2018 cua Dai hoi dong ) dong thuong nién nam 2018 Cong ty Co phan Song
Pa 6. Pai hoi dong c6 dong thudng nién nim 2019 Cong ty C6 phan Song Da 6, dién
ra nhu sau:

I. Thong tin chung:

- Tén cong ty: Cong ty Co phan Song Pa 6.

- Dia chi tru s& chinh: Nha TM, Khu d6 thi Van Khé, phuong La Khé, quan Ha
Pong, Ha Nai.

- Gidy chimg nhan ding ky kinh doanh sb: 4400135552,

II. Thoi gian va dia diém hop Dai hoi dong co dong:
- Thoi gian: T 8 gio 30 ngay 28 thang 5 nam 2019.
- Dia diém: Nha TM, Khu d6 thi Van Khé, phuong La Khé, quan Ha Dong, Ha Noi.

III. N§i dung, chwong trinh hop da duoc b dong biéu quyét thong qua:

- Khai mac DPai hoi;

- Ban Kiém soat bdo cdo Dai hdi du diéu kién tién hanh céc ni dung tiép theo;

- Ctt Thu ky; bau Ban Kiém phiéu;

- Thong qua Chuong trinh, ndi dung Dai hoi; thong qua Quy ché lam viéc clia
Pai hoi;

F Béo cao cua HDQT danh gia t}n}l hinh hoat dong SXKD,’CE‘IC chi tiéu kinh té
chut yéu nim 2018; hoat dong ctia Hoi dong quan tri nam 2018; k€ hoach SXKD nam
2019;

- Trudng ban Kiém soat Bdo cdo két qua kiém toan béo céo tai chinh nam 2018;
Béo céo két qua hoat dong ctia Ban kiém soét ndm 2018, ké hoach hoat dong nam 2019;
T¢& trinh lua chon don vi kiém todn Bdo cdo tai chinh nam 2019.

~ - T& trinh cua HDQT trinh PHDCD thong qua cac vén dé thudc tham quyén
quyéet dinh cia PHDCD;

- Phat bidu y kién ctia dai biéu khach mdi;
- Pai hoi thao luan cac van dé thudc thim quyén cua BPHPCD;
- Cb dong biéu quyét thong qua cac van d& thudc thim quyén cuia PHDCD;
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- Ban kiém phiéu thu phiéu, kiém phiéu, cong bd két qua kiém phiéu biéu quyét;
- Thu ky béo cdo du thao Nghi quyét Dai hoi;

- C6 dong Biéu quyét thong qua Nghi quyét Dai hoi;

- Bé mac.

IV. Tém tit dién bién cudc hop:

1; Ong Nguyén Trong Dat, thay mat Ban t6 chirc Pai hoi tuyén b6 1y do triéu
tap Dai hoi. Theo do, viéc Ho1 ddng quan tri triéu tip PHDCD thuong nién nam 2019
la pht hop véi quy dinh cia Luat Doanh nghi€p ndm 2014 va Diéu 1¢ clia Cong ty Cd
phan Song Pa 6. Gidi thiéu Chu toa Pai hdi va tham gia diéu hanh Pai hoi gom cac
Ong/ Ba c6 tén sau:

- Ong Ping Qudc Biao - Chu tich Hoi dong quan tri
- Ong Pao Xuin Tuén - Thanh vién HDQT, Téng gidm doc Cong ty
- Ong Nguyén Pinh T - Trudong Ban kiém soat Cong ty

2. Onor Nguyén Pinh Tir - Truong Ban kiém soat béo céo két qua Pai hdi du
didu kién tién hanh céc ndi dung tiép theo nhur sau:

a) Von diéu 1é ctia Cong ty dén 31/12/2018 1a: 347.716.110.000 dong (Ba trdm
bon muoi bay ty, bay tram mudi sau triéu, mot trim mudi nghin dong Viét Nam).

Vén dleu 1é Cong ty duoc chia thanh 34.771.611 (Ba muoi tu triéu, bay trdm
bay muoi mdt nghin, sau trim mudi mot) ch phan ménh gia cd phan la 10.000 donU
VND/cH phan.

Co cau von diéu 1&:

- Vén Nha nudc do Téng Cong ty Séng Pa-CTCP lam dai dign, s¢ htru:
226.015.400.000 dong, chiém ty 1¢ 65,0%;

_ Vén ciia cic cb dong khac s& hitu: 121.700.710.000 dong, chiém ty 18 35,0%.

Tong s6 ¢d dong tai ngly chét danh sach c6 dong du E)al hoi (2 /4/7019) la
2.148 co dong, s& hitu 34.771.611 co phan phd thong c6 quyen biéu quyet tuong
duong vai 347.716.110.000 dong von diéu 1¢ cia Cong ty

Tong s6 ¢ dong va dai dién theo ty quyen ctia cO dong tham du dai hoi dén
thoi diém 8 gi& 50 phut, ngay 28/5/2019 la: 159 co dong, s& hiru 23.854.055 ¢d phan
phd thong, bing 68,8 % tong sb ¢b phan phd thong co quyén biéu quyét.

_b) Cén C‘tl' quy dinh tai khoan 1 Diéu 141 Luat Doanh nghiép nam 2014; khoan
I, bicu 19, Dicu I¢ Cong ty C6 phan Song ba 6 thi PHPCD thuong nién nam 2019
du diéu ki¢n d¢ tien hanh hop.

3. Ong bing Quifjc Bao - Dai dién Chu toa Dai hoi cir Thu ky Pai hoi; gidi
thiéu bau Ban Kiém phiéu gom cac ong/ba co tén sau:

- Thu ky Dai hoi:

+ Ong Pham Khic Nghién - Pho Trudng phong KTCL,

+ BA Lwong Thi Kim Dung - Nhan vién phong T6 chirc Nhan sy,
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- Ban kiém phiéu:

+ Ba Cao Thi An - TP Té chitc Nhan su Cong ty: Trudng ban,
+ Ba Nguyén Thi Kim Dung - Nhan vién phong TCNS: Thanh Vién.
+ Ba Tran Thi Hoang Anh - Nhén vién phong KTCL: Thanh vién.
+ Ong Quéch Xuin Chwong - Nhan vién Ban KSNB: Thanh vién.
+Ong L& Kim Huy - Nhan vién VP Dang iy - HDQT:  Thanh vién.
Cac cb dong khong c6 v kién khac vé vide cir Thu ky va bau Ban kiém phicu

nhu da duoc trinh bay.

PHDPCD biéu quyet thong qua vi€e cur Thu ky va bau Ban kiém phiéu bing
hinh thtre gio Thé biéu quyét véi ty 1& biéu quyét thong qua 100%.

4. Ong Pao Xuén Tuin - Thanh vién Hoi ddng quan tri: béo cdo Co dong
Chuong trinh, ndi dung Pai hdi; Quy ché lam viéc ciia Pai hoi.

Céc ¢ dong khong co ¥ kién khac vé Chuong trinh, ndi dung Dai hoi; Quy ché
lam viéc cua DPHDCD nhu da dugc trinh bay.

PHDPCDP biéu quyet thong qua Quy ché lam viéc; Chuong trinh, ndi dung Dai
hoi bang hinh thirc gio Thé bidu quyét véi ty 1& biéu quyét théng qua 100%.

5. Ong Ping Qubc Bao — Chu tich Hoi dong quan tr Cong ty doc Béo cdo cua
HPQT danh gi4 tinh hinh hoat dong SXKD, cac chi tiéu kinh té chu yéu nam 2018;
hoat dong ctia Hoi dong quan tri nam 2018; ké hoach SXKD nim 2019.

6. Ong Nguyén Pinh Tt - Truéng Ban kiém sodt doc Bdo c4o két qua kiém toan
béo co tai chinh nam 2018; Béo cdo két qua hoat dong ctia Ban kiém soat nim 2018 va
ké hoach hoat dong nam 2019; T¢ trinh lya chon don vi kiém toan Bdo cdo tai chinh
nam 2019.

7. Ong Pao Xuin Tuén -Thanh vién HDQT, Tong Giam ddc Cong ty doc To
trinh cia HDQT trinh BPHDCD thong qua cac van dé thude thdm quyén quyét dinh
cia PHDCD.

8. Pai hoi thao luan; tém tit cac y kién phét biéu clia c6 dong va gidi trinh ctia
Chu toa:

Ong Nguyén Hiru Phi (C6 dong dai diégn Quy dau tw MB, s¢ hiru 1.141.700
¢o phan hoi:

- Chu héi thir nhat: Ké hoach san luong nam 2019 1a 1.022 ty dong, con co
anh huong bao nhiéu % do kho khan vuréng mic cta nam 20187?

- Céu héi thir hai: C6 tirc ndm 2015, 2016 da 1di nhiéu lan, vay c6 tra dugce
vao cudi nam 2019 va du kién nguon tién tir du dn nao?

- Cau héi thir ba: Trién vong dai han ctia Cong ty CP Soéng Pa 6, c6 danh gia
nhu thé nao thi truong xay lap thily dién hién nay, du kién dang theo dudi du 4n thiy
dién 16n nao hay nhimg du dn thty dién tu nhdn nho nhu hién nay? Cong ty co du
dinh mé& rong sang thi truong xay dung xay ldp va xdy dung dan dung khong?
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~ Phén tri 101 cia ong Pao Xuin Tun — Thanh vién HDQT, Tong Giim
doc Cong ty:

- Vé cAu héi thir nhét:

Vé ké hoach san luong, doanh thu, lgi nhudn ctia ndm 2019 con bi anh huong
bai cac kho khin cia ndm 2018 dé lai la: gid tri san luong cdng trinh thay dién Pic
Ma dé lai do mua lii ctia nim 2018 khoang 270 ty dong. Cong tac quyét toan cac du
an giao thau con cham, cac du 4n tai Lao cong ng va do dang hon 400 ty dong; du 4n
thuy dién Pong Nai 5 cong ng va do dang khoang 150 ty dong, cac du an thuy dién
nho do tu nhan lam chi du tu thiéu von, chdm gidi ngan. Ban dleu hanh da nhan thic
duoc didu nay, s& phoi hop chat ché vai cac bén lién quan dé t6 chirc san xuat kinh
doanh dat cac muc tiéu ké hoach.

- Vé ciu héi thir hai:
Do kho khan vé dong tién, nén ké hoach tra ¢6 tirc dd bi hodn lai nhiéu lan,
Hién nay dyu an Pong Nai 5 da dugc kiém toan, chu dau tu dang phé duyet cac du

toan con lai nén kha nang vao cubi nam 2019 s& thanh todn duoc khoan tién khoang
150 ty dong dé chi tra co tie cho ¢6 dong theo ké hoach,

Phan tra 1oi ciia 6ng Ping Qudc Bao — Chii tich HDQT Cong ty:

- V& ciu héi thi ba:

Trién vong dai han ctia Cong ty: Hién nay, Song Da 6 dang tap trung thi cong
cac du an Thiy dién vira va nho do tu nhén dau tu ¢ trong nudec, thi cong cac dur én
dan dyng cong nghiép tai khu vuc Ha Noi; san lugng da co hop dong cho nam 2019
khoang 949 ty dong, da ky hop dong thi cong 1 du an thuy dién tai mién Trung véi
gia tri trén 100 ty dong. Pinh huéng Cong ty s& phat trién thi truong trén linh vire xay
dung dan dung cong nghiép, da va dang dam phan dé ky hop dong thi cong mdt s6
du an dan dung tai khu vuc Ha Noi véi gid tri khoang 400 ty dong; phat trién thi
trudng thi cong thuy dién tai Lao, dang thi cong mot goi thau tai thiy dlbn Ném Theun
1 véi gid tri khoang 120 ty dong, dang dam phan dé ky hop dong thi cong mot 50 goi
thau khéc tai du 4n nay véi gia tri du kién khoang gan 500 ty dong, tiép tuc xuc tién
dé ky hop dong thi cong céc du an thuy dién khic tai Lao; Cong ty dang tham gia dau
thau thi cong dy dn thiy dién TANAHU tai NePal ¢6 cong sudt 140 MW; dong thoi
Céng ty dang xuc tién dé dAu tu mot sé du an thiy dién nho, du an dién mat troi ¢
trong nude dam bao muc tiéu phat trién bén ving.

9. C dong biéu quyct thong qua cac van dé thudc thdm quyén ctia DPHDCD.
10. Ban kiém phiéu thu phiéu biéu quyét, kiém phiéu biéu quyét.

11. Dai hdi nghi giai lao.

12. Ban kiém phiéu cong b6 két qua kiém phiéu.

13. Thu ky bao cdo du thao Nghi quyét Dai hdi.

14. C dong bidu quyét thong qua Nghi quyét Dai hoi

15. Bé mac Dai hoi.



V. Két qua kiém phiéu bidu quyét cac van dé Hoi dong quan tri trinh Dai

hoi dong c6 dong:

1. Thong qua b#o cido cua HDQT bao cao hoat dong cia BKS, bio cao tai
chinh niam 2018, céc chi tiéu kinh té chi yeu nam 2018:

Ty 1¢ biéu quyét:

Phuong an biéu quyét

S6 ¢b phf‘m
biéu quyét

Ty le %o biéu quyét trén tong |
s0 co phdn co quyen biéu
quyét ciia ¢6 dong tham du

Pai hoi
Pong y 25.026.618 100%
Khong dong y 0 0%
Khong c6 y kién 0 0% |

2. Thong qua phwong an phin phoi lgi nhuin va ¢b tirc nim 2018:

Ty 1 biéu quyét:

) . Ty 1 % bleu quyet trén
Phuong én biéu S0 c0 phan tong 56 ¢0 phdn cO quyén
quyét biéu quyét bi¢u quyét ciia ¢6 dong
tham du DPai hoi
Pdng ¥ 25.003.870 99,91%
Khéng dong y 0 0%
Khong c6 y kién 22.748 0,09%

3. Thong qua Ké hoach SXKD niim 2019:

Ty 1€ biéu quyét:

Phuong an biéu quyét

S6 ¢6 phan
biéu quyét

Ty 1é % bleu quyet trén
tong s6 ¢b phan co quyén
biéu quyét ctia 6 dong
tham dy Dai hoi

Pong y 24.998.286 99.89%
Khéng dong y 0 0%
Khéng ¢6 ¥ kién 28.332 0,11%

|

4. Thong qua lya chon Cong ty kiém todn bdo cdo tai chinh nim 2019:

Ty 1 biéu quyét:



Phuong an bicu quyét

K R A
S0 ¢6 phan
‘A A
biéu quyet

T) 1é % biéu quyet trén tong
50 ¢b Phan o quyen biéu quyét
ctia ¢6 dong tham du Pai hoi

Pong ¥ 25.026.618 100%
Khong dong ¥ 0 0%
Khong c6 ¥ kién 0 0%

|

5. Thong qua Mién nhiém thanh vién HDQT nhiém ky 2016-2021:

Théng qua mién nhiém thanh vién Hoi dong quan tri Cong ty doi vGi ong Bui

Pinh Dong.

Ty 18 biéu quyét:

Phuong an biéu quyét

86 ¢6 phén
biéu quyé"t

Ty 1€ % bleu quyet trén
tong s6 ¢b phan co quyen
biéu quyet ctia ¢0 dong
tham dy Dai hoi

Pong y 25.020.518 99,98% |
Khong dong ¥ 0 0%
Khong c6 ¥ kién 6.100 0,02%

6. Thong qua béu ctr bd sung thay thé thanh vién Hoi dong quén tri nhiém

ky 2016-2021:

_ Thong qua béu ctr bd sung ong Thii Som I thanh vién Hoi ddng quan tri Cong
ty C6 phan Song Da 6 trong thoi gian con lai cia nhiém ky 2016-2021.

Ty I¢ biéu quyét:

Phuong an biéu quyét

S6 ¢b phin
biéu quyét

Ty 1é Y hleu quyet tren
tong 56 ¢o phan co quyen
biéu quyet ctia ¢ dong
tham du Dai hoi

Pdng ¥ 25.020.518 99,98%
Khong dong y 0 0%
Khong c6 ¥ kién 6.100 0,02%




7. Uy quyén cho Hji dong quan tri phé duyét cic Hop dong, giao dich theo
diem n, Khoan 2, Dieu 15 Diéu 1€ Cong ty:
Ty 1é biéu quyét:

. ) L Ty 1€ % bleu quy &t tren
Phuong an biéu quyeéet S0 ¢o phan t()no sd ¢b phan co quyen
biéu quyét biéu quyét ctia ¢6 dong
tham du Pai hoi
Pong y 25.026.018 99,998%
Khéng dong ¥ 0 0%
Khong co ¥ kién 600 0,002%

8. Thong qua quyet toan tién lwong, thu lao cia HPQT, Ban kiém soat
nim 2018; K& hoach tién lwong va thu lao ciia HDQT, Ban kiém soat nim 2019:

Ty 1€ biéu quyét:

) ) o Ty 1é %o bleu quyet tren
Phuwong an biéu quyét So ¢o phan t()ng sb ¢b phan co quyen
biéu quyét biéu quyét ctia ¢6 dong
tham du Dai hoi
Pong y 25.026.518 99,9996%
Khong dong ¥ 0 0%
Khong co ¥ kién 100 0,0004%

VI. Céc vin dé Pai hoi ddng c6 dong théng qua:
~ Can cu két qua kién} phi{iu, can cir cac quy dinh cua Ludt Doanh nghi¢p va

Piéu 1& Cong ty, Pai hoi dong c6 dong thong qua cac ndi dung sau day:

1. Thong qua bio cio cia HPQT, bao cdo hoat djng ciia BKS, bio cio tai
chinh nim 2018 va cac chi tiéu kinh té chii yéu nim 2018:

1.1. Noi dung béo cio ciia HPQT, bio cido hoat dong ctia BKS, bdo cao tai
chinh nam 2018.

1.2. Cac chi tiéu kinh té chi yéu nim 2018:

- Tong gié tri SXKD: 919,044/1.047,000 ty dong, dat 88 % ké hoach;
Trong do:
+ Gia trj xdy lap: 656,189/846,000 ty déng, dat 78% ké hoach;

+ Gia tri SX cong nghiép: 102,689/157,000 ty dong, dat 66% ké hoach;

+ Gia tri phuc vu xay lép: 63.,757/44,000 ty dong, dat 145% ké hoach;

+ Gia tri kinh doanh khac: 96,407 ty dong;

- Doanh thu: 641,721/1.078,241 ty déng, dat 60 % ké hoach;
- Céc khoan ndp Nha nuée:  39,560/60,249 ty dong, dat 66% ké hoach;

- g

wd



- Loi nhuan trude thué: 11,940/47,215 ty ddng, dat 25% ké hoach;
- Loi nhuén sau thué: 9,569/37,772 ty dong dat 25% ké hoach;
- Ty suat logi nhuan:

+ Loi nhuan truéce thué/doanh thu: 1,86%/4,4% dat 42,3% ké hoach;

+ Loi nhuan sau thué/Von PL: 2,75%/ 10,9% dat 25,2% ké hoach;
+ Loi nhudn sau thué/Vén CSH: 2,06%/ 7,7% dat 26,7% ké hoach;
- Vén Chu sé hiru: 464,885/492,889 ty dong dat 94,3% ké hoach;
- Tong tai san: 1.491,929/1.476,525ty ddng dat 101% ké hoach;
- Vén diéu 1&: 347,716/347,716 ty dong dat 100% ké hoach;
- Dy kién ty 18 ¢ tirc: 0%/10%, dat 0% ké hoach;

- Gid tri dau tu: 0/62,500 ty ddng dat 0% ké hoach;

- Tién luong binh quan: 9,423/10,036 tri¢u dong/ngudi/thang dat 94% KH

2. Théng qua phuong an phin phdi lgi nhudn va ¢6 tirc nim 2018:

TT Chi tiéu ChRn pUOLIGE | o vy
nhuan
1 Tdng loi nhuén trude thué 11.399.955.416 | dong
- Loi nhudn nam trude chuyén sang -540.406.073 dong
. Loi nhudn nam nay 11.940.361.489 | dong
2 Loi nhuan khong phai tinh thué TNDN 0 dong
3 Loi nhuén tinh thué TNDN 11.399.955.416 | dong
4 Thué thu nhap doanh nghiép (20%) 2.370.632.157 | dong
5 Loi nhuan sau thué (4=1-3) 9.029.323.259 | dong
6 Loi nhuan chia ¢ tirc cong bd 0 dong
X Von diéu 1é chia ¢d tirc 347.716.110.000 | dong
E Ty 1é chia co tirc bang tién mit 0 %
7 Trich lap cac quy doanh nghiép 2.075.001.059 dong
Quy khen thuong, Quy phic loi (=5x23%) | 2.075.001.059 | dong
8 Loi nhuén dé lai (=5-7) 6.954.322.200 | dong

3. Thong qua ké hoach SXKD nam 2019:

3.1. Mot sé nhiém vu trong tim nim 2019:

a. Tap trung hoan thanh chi tiéu, ké hoach SXKD nam 2019:

- Phat huy moi nguodn luc hién co, t6 chire san xuét khoa hoc, quyét liét trong
quan ly va diéu hanh dam bao tlcn do, ky thudt, chat lugng cac cong trinh da thoa
thudn véi Chu dau tu du 4n va Tong thau xdy dung, dim bao an toan tuyét ddi cho
nguoi va xe, may, thiét bi.

- Tap trung, huy dong va sir dung hi¢u qua moi nguon luc; kip thoi thao go cac

vudng mac ve tai chinh, kinh té, k¢ thudt voi Chi dau tu de day manh cong téc thu
vbn, thu hdi cong no trén céc cong trinh dam bao ngudn von phuc vu SXKD va dau
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tu phét trién. Giai quyet triét dé cdc vudng méc, hoan thanh cong tac quyét toan cong
trinh thuy dién Pong Nai 5, Xekamanl, San Xay, Nam Ban 1, Str Pan 1, Pong Vin,
Song Ma 3 .

b. E)ay manh, ning cao hiéu qua cong tac tiép thi, dAu thdu cac du an thiy dién,
cac dy an xdy dung dén dung, giao thong va duong sat do thi; wu tién cac du én lon &
trong nudc, thi trrong xdy dung tai Lao dam bao ké hoach SXKD nam 2019, chuan bj
cong viéc cho nam 2020 va cac nam tiép theo.

c. T1ep tuc thyc hién phan cap phan quyen triét dé tao tinh chi dong cho céc
Chi nhanh, cac Ban diéu hanh du an, Ban chi huy cong truong dé hoat dong SXKD
dat hig¢u qua. Té chirc xay dung ké hoach gia thanh nam 2019 va giao khoén cho timg
don v1 thue hién; nang cao chit luong cong tac kiém soat ndi b, quan tri rii ro, hana
quy t chirc danh gid, phén tich kinh doanh ting cong truong, du an; thuc hién tot
cong tac quan ly chi phi trong san xudt, ha gia thanh san pham thuc hanh tiét kiém
ndng cao hi¢u qua SXKD, nang cao ning luc canh tranh ve gia trong hoat dong dau
thau,

d. Cong téc tai cAu triic doanh nghiép, ning cao chéit luong quan tri doanh nghiép:

- Thuc hién ké hoach phét trién thi truong, nang cao ty trong san lugng trong
linh vire xay dung dén dung - cong nghiép va giao thong do thi. Dong thoi co cau lai
cc don vi true thude phi hop, giam cdp quan ly trung gian dam bao hoat dong higu
lue, hi¢u qua.

- Tép trung cho linh vue du tu, chudn bi cac diéu kién dé thue hién dau tr du
an nang cao nang luc thiét bi thi cong giai doan 2018-2019; dau tu cac du an thay dién,
dién mat troi ddm bao muc tiéu phat trién bén vimg.

- Péu tu dong bd, khai thac hiéu qua hé théng cong nghé thong tin, céc phén
mém ké toan, quan ly du an, quan ly kinh t&, quan ly nhén sy vao san xuat kinh doanh,
nang cao nang suat lao dong, giam gid thanh san pham ning cao nang luc canh tranh.

- Tiép tuc thuc hién Chién luoc kinh doanh cua Cong ty thuc chét, hiéu qua;
thoai cac khoan von dau tu tai cic doanh nghiép khac theo ké hoach.

- Thuong xuyén ra soat, sap xép to chirc bd mdy, can bd, nhan vién khoi gidn
tiep tinh gon, hoat dong hi¢u qua.

e. Nang cao chat luong ngudn nhan luc tién dén chuyén nghiép; chi trong tir
khau xét tuyén, quén ly, str dung, déo tao va ché dd dai ngd vdi nguoi lao dong, dé

dap tmg du nguon nhén luc theo yéu chu san xudt kinh doanh vi muc tiéu phat trién
bén vimg.

3.2. Céc chi tiéu Kinh té chinh nim 2019:

- Tong gia tri SXKD: 1.022,000 ty dong. Trong do:
+ Gia tri xay lap: 836,800 ty dong,

+ Gia tri SXCN: 97,000 ty dong,

+ Gié tri PVXL: 46,200 ty dong,

+ Kinh doanh khac: 42,000 ty dong,

- Doanh thu: 1.080,000 ty dong,



- Loi nhuan trude thué: 27,100 ty dong,

- Loi nhuén sau thué: 21,680 ty dong,
- Nop Nha nude: 55,310 ty dé‘)ng,
-Ty suat lo1 nhuan:

+ Loi nhuan trudce thué/doanh thu: 2,5%

+ Loi nhuén sau thué/Vén PL: 6,2%

+ Loi nhudn sau thué/Von CSH: 4,5%

- Von diéu lé: 347,716 ty dong,
- Vén chii s& hitu: 483,761 ty dong,
- Tong tai san: 1.494,912 ty dong,
- C6 tire du kién: 6%,

- Tong gia tri dau tu: 111,450 ty dong,
- Tién luong ngudi/thang: 10,304 tridu dong/ngudi/thang;

4. Thong qua lya chon Cong ty kiém toan bso cdo tai chinh nim 2019:

Thong qua lwa chon:

- Cong ty TNHH Kiém toan va Tu van A&C

- Chi nhanh tai Ha Noi: s6 40 Giang Vo, phuong Cat Linh, Ddng Da, Ha noi

- Dién thoai: (84.4)37.367.879 Fax: (84.4)37.367.869

La don vi thuc hién kiém soat gifra nién do va kiém toan bdo cdo tai chinh
nam 2019 cua Cong ty.

5. Thong qua mién nhi¢m thanh vién HPQT nhiém ky 2016-2021:

Thong qua mién nhiém thanh vién Hoi dong quan tri Cong ty dé6i voi ong Bii
Pinh Pong.

Ly do: duge CO dong Tdng cong ty Song Pa-CTCP cho thoi la ngudi dai dién
phan von cta Tong cong ty Song Da-CTCP tai Cong ty Cd phén Song Pa 6 va thcn
dé cir 1a thanh vién Hoi dong quan tri Cong ty Co phdn Song Da 6 tai Van ban 50
78/TCT-HDQT, ngay 25/4/2019 cta Hoi ddng quan tri Tong cong ty Song Da - CTCP
vé viée cong tac can bd ctia Cong ty Cd phan Song Da 6.

6. Thong qua Bau cir b sung thay thé thanh vién Hji dong quan tri nhi¢m
ky 2016-2021:

Thong qua bau ctr bd sung dng Thai Son - nam sinh: 1961; nghé nghiép: Ky
su Xdy dung Cau ham, Thac sy QTKD; chirc vu hién tai: (nam doc Ban ddu thau
Téng cong ty Song Pa - CTCP kiém 1a Nguoi dai dién phzm von ctia Tong cong ty
Song Da-CTCP tai Cong ty Cb phan Song Da 6 (dai dién phan von 50 ty dong, tuong
img 14,38% von diéu 1é Cong ty C6 phan Song Da 6) la thanh vién Hoi dong quan tri
Cong ty Co phan Song Da 6 trong thdi gian con lai cia nhiém ky 2016-2021.
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Theo dé nghi ctia C6 dong Tong cong ty Song Da- CTCP tai Van ban s6 78/TCT-
HDQT, ngay 25/4/2019 ctua Hoi dong quan tri Téng cong ty Song Da - CTCP vé vide
cong tac can bd cua Cong ty C6 phéan Séng Pa 6.

T ny quyt"in cho Hoi dong quan tri phé duyét cic hop dong, giao dich quy
dinh tai diém n Khon 2, Pidu 15, Pieu 1¢ Cong ty:

Thong qua viée Dai hoi dong cb dong uy quyén cho Hoi dong quan tri chip
thuan hop dong, giao dich gitt Cong ty véi céc ddi tugng quy dinh tai Piéu 162.1 Luét

Doanh nghiép vai gia tri tir ba muoi [am phan trém tro 1én (35%) tong gia tri tai san
cia Cong ty dugc ghi trong bao cao tai chinh gan nhét nhu sau:

6 dong, nguoi dai dién theo ty quyén clia cd dong so hitu trén 10% tong s0
c6 phan pho thong ctia Cong ty va nhiing ngudi 6 lién quan cua ho;

- Thanh vién Hoi dong quan tri, Giam doc hodc Téng giam doc va nguoi co
lién quan cua ho;

- Doanh nghiép quy dinh tai khoan 2 Diéu 159 Luat nay.

8. Théng qua bao cio chi thii lao cia HPQT, Ban kiém sodt nim 2018; Dy
todn tong mirc tien luong, thi lao cia HPQT, Ban kiém soat nam 2019:

Dai ho1 dong ¢ dong thong qua bao céo chi tmn luong, thi lao cia Hoi dong
quan tri, Ban kiém soat Cong ty nim 2018; du toan tién lwong, thi lao ctia Hoi dong
quan tri, Ban kiém soat Cong ty nam 2019; cu thé nhu sau:

8.1. Quyét todn tién luong, thi lao nam 2018:

Mirce duge duyét Mire duge thong qua
(twong ung voi 85%)
T Chire danh Luong/ Thi | Luong/ Tha

thang lao/thang thang lao/thang
(dong) (dong) (dong) (dong)

I | Cha tich HDQT chuyén trach | 45.000.000 38.250.000

2 | Thanh vién HDQT 7.000.000 5.950.000

3 | Truomg ban KS chuyén trach | 24.000.000 20.400.000

4 | Thanh vién Ban Kiém sodt £5.000.000 4.250.000

8.2. Ké hoach tién luong, thu lao nam 7019
- Khi ty 1¢ hoan thanh ké hoach san xuét kinh doanh, lgi nhuan thuc hién bang
lgi nhuan ké hoach nim, tién lwong va thu lao cia Hoi dong quan tri va Ban kicm

soat nhu sau;



Du toan tién lrong, thi lao nim 2019
TT Churc danh 5 : :
Luong/thang (d6ng) | Thu lao/thang (dong)
1 | Chu tich HDQT kiém nhiém 9.000.000
2 | Thanh vién HDQT 7.800.000
3 | Truong Ban KS chuyén trach 23.000.000
4 | Thanh vién Ban kiém sodt 4.600.000
5 | Thanh vién HDQT kiém 39.000.000
Tong giam doc

- Khi quyét toén tién lwong, thu lao ciia Nguoi quéan 1y Cong ty C phan Song
Pa 6 thuc hién theo quy dinh tai Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016
ctia Bd Lao dong Thuong binh va Xa hoi.

Bién ban hop Dai hoi dong c6 dong thuong nién nam 2019 Cong ty C6 phén
Song Da 6 lap xong vao hoi 12h00°ngay 28/5/2019, da dugc cac ¢ dong va dai di¢n
theo iy quyén ctia c6 dong du hop biéu quyét thong qua ndi dung./.z~

Chu toa, Thu ky cudc hop ky tén dudi day.

. _ CHU TOA
TRUONG BAN THU KY -FICH HDQT CONG TY

PHAM KHAC NGHIEN ~LPAKG QUOC BAO
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