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lrOxC CONG ry SOXC DA-CTCP CQNG IroA xA HQI cHU Ncuia vIEr NAM
I COXC TY CO prfAX SOXC DA 6 Ddc lip-Tu do-Hanh phric
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I Sii:4. NQ-HDQT Hd N11 ngiryZlthring +ndnt 2020
I

I

I NGHI QUYET
I tPhi6n hsp quy lrt2020)
l^:?AArI gQI EONG QUAN TRI CONG TY CP SONG DA 6
I

I Cdn cir DiOu 19 COng ty cd phAn Sdng Dd 6 dugc ban hdnh theo Quy6t dinh

I rU 93/eD-DHE9D,.ngdy 10 512018 cua Dai hQi ddng co dong thuon,e nidn ndm

I zOt 8 Cdng ty C6 phdn Sdng Ed 6;

| - Xdt Td trinh s6 t6lTTr-TGD, ngdy 281412020 cira T0ng gi6rn ci6c COng ty

| "a 
viqc d€ nghith6ng qua k6t quA thqc hien SXKD quy 112020, k6 hoach SXKD quli

I 
II2020 

Cdn cfr Bi6n bdn tOng hop phitiu l6v j' kicn thdnh vi0n HQi d6ng qu6n tri vO

I viec thdn_e qua k6t quf, SXKD quy 112020, k6 ho4ch SXKD quy 1112020.

II quYnr NGH{:
I

I Oidu l. HQi d,ing qudn triC6n-e ty Quyiit nghi th6ng qua c6c nQi dung sau dAy:

I t. ve tiit qua thlrc hiqn k0 ho4ch SXKD qu! 112020:

I - Tong gi6 tri SXKD: 193,3601187,303 ty d6ng, dat 103% k6 hoach;

| - Doanh thr-r: 75,5261t66,710 ty d6ng, d1t 45% k0.hoach;

| - Thu ti€n o'e tai khoin: 120,1511172,647 ty d6ng, dqt70% k6 hoach;

| -C6clihoannopNhdnu6c: 4,180/8,505 tyd6.ng, dat49%k6.hoach;

I Lsi nhu4n tni6c thu6: 0,56012,167 ti d6ng, dat26% k6 hoach;

I - Gid'tri dau tr-r: 9,162132,385 ty3 c16ng, dqt28,3Yo k0 hoach;

I Tidn luong binh quAn: g,584lg,3g6triQu d6ng/nguoi/thang, dqt1,02o/ok6 hoach;

I tco b6o c6o chi tiOt kdm theo)
I

I z. Giao k6 hopch SXKD quy IIl2020:
I| 2.1. C6c chi ti6u SXKD chtr v6u:t-
I T6ng gi|trl SXKD: 358,594 ty ddng;

I Doanh thu: 320,662 tY d6ng;
| 

-.1 ' rtr.o"'l:.)| - Ti0n v€ tdi khoAn: 316,389 ti d6ng;

| - Lsi nhuan tru6c thu6: 3,847 t1i d6ng;
I

I - C6c khoan nQp Nhd nu6c: 11,595 ty c16ng;
| -'l r I r r I n rzo t,-tl-.| - Ti0n luong binh quAn: 9,668 triQu ddng/nguoi/th6ng;

| - Gi6 tri dAu tu: 38,556 t! d6ng;
I| 2.2. Muc tiOu, nhiQm vp vh c6c s6 liQu chi ti6t theo 86o c6o s6 \2/BC-TGD,

I ngdy 221412020 cria T6ng gi6m d6c COng ty.
L,^',1I HQi dong quAn tri y€u cAu T6ng gi6rn ddc tri6n khai m6t sd c6ng t6c sau:

| - EAy m4nh cdng t6c ti6p thl d6u thAu, tdp trung vdo linh vgc xAy dqng thtry

I Aign o trong nu6c vd nu6c ngodi (dac biQt c5c dU 6n tAi Ldo); c6c dg ttn xdy dUng

I nhiQt diOn; thfiy lgi; c6c dW 6n xAy dqng dAn dpng, cdng nghiqp tai khr"r vuc Hd NQi;

I cac dg an giao thong dd thi; chuAn bi dit ngu6n c6ng vi6c cho ndm 2020 theo k6
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hogch vd cilc nam ti€p theo (dpc biQt chuAn bi dn cong viQc cho Chi nh6nh S6ng Ed
6.01,6.04 vd 6.05).

-'ATi0p tqc nghi6n cf'u, tri6n khai thir tpc dd xric ti0n dAu tu c6c dq 6n thty diQn,

dU an dign rnit trcri theo k€ hoqch.

- Tap trung ldnh d4o, chi dao qu1'6t liQt, n6ng cao ch6t lugng qudn ly vd t6
chirc thi cdng trOn c6c c6ng trudng; chu6n bi t6t c6ng t6c cung ring vflt tu, vat lieu,

tdi chfnh vd nhdn lUc; phoi hgp voi Chu ddu tu du an kip thoi giai quyOt nhu'ng vu6'ng
! r ,, .A,t' ^ 41 1 . r \ r 11

rndc, ph6t sinh d0 thi cdng dArn b6o muc ti€u ti€n d0 c6c c6ng trinh theo carn k6t ho.'p

ddng, dac biqt d6rn b6o rnuc ti€u ch6ng lfr n[m 2020 t1i c6c c6ng trinh thuy di€n Pdc

Ma, 86o Nhai 1 vd 86o Nhai 2; thi cdng du-t di6m, scrrn quy6t to6n, bdn giao cdc

cdng trinh S6ng Ma 3, Nflrn Lirc, Bin H6, Trung Xu6n vA thtry diQn Eak Mi2; tri6n
khai hieu quA c6c dy 6n m6'i ddm bdo s6n luo.ng theo k€ hoach; dArn b6o an todn

tuyQt d6i cho ngudi vA thi0t bi thi c6ng.

- Tfch cuc ddn dOc, phOi hqp v6'i c6c bOn li6n quan trgc ti6p ld T6ng cdng ty
^^ ^. *A
Sdng De de gi6i quy6t dut diOrr crlc vu6'ng mdc, ddy nhanh ti€n d0 quy6t to6n, thu
h6i v6n tai c6c dq 6n nhu: thriy dign D6ng Nai 5, Hu$i QuAng, Nflm Chi€n, San Xay,
Xekarnanl.

Tpp trung giAi quy6t vudng mic voi Chu ddu tu vd TOng thAu v6.ho.'p. d6ng,
don gi6 c6c c6ng trinh nhu: S6ng Ma 3, Nam Cirm 4, Nqm Lric, BAn H6, pac,

86o Nhai 1&2,Trung XuAn ... CO OAy mpnh c6ng t6c thu v6n, thu h6i c6ng ng ddft)
bdo ngudn v6n phpc vu sdn xu6t, d6rn b6o hi€u qu6 sAn xuAt kinh doanh.

- Tang cudng c6ng tdc kitim tra, ki6rn sodt lio4t d0ng SXKD cria c6c do'q\i );
trgc thuQc; thyc hiQn qu6n ly toJ gi6 thdnh trong giao khoan; nghiOm tfrc trong qlrt6%

::il Fl." 
hgei PjI "lu"h 

ti6ndQ qu1'6t to6n cdc.$u u]] 
"u), 

l6phoan thdnlt, t#9
HQi d6ng qu6n tri C6ng ty phO du1,61thanh l, hqp d6ng theo quy dinh.

- T[ng cud'ng chi dao c6ng t6c rir sodt. cdn d6i thi6t bi d6p irng 1'6u cAu tlii
c6ng t3i. c6c c6ng trudng. Ti6p tpc thgc hi€n dAu tu hi€u quA c6c thi6t bi theo k6
hopch dAu tu ndng cao ndng luc thiet bi thi c6ng giai dopn 2018-2019. Thanh ly cac

tdi san, thi6t bihiQu qu6 str dpng th6p, t4p trung ngu6n vdn phuc v\r SXKD.
-.d- Tidp tpc sbp xdp tO chric c6c phdng, ban C6ng t5,, cdc Chi nh6nh, cfc Ban

diOu hdnh du 6n, Ban chi huy c6ng trudng phu ho. p, hoqt d6ng hiQu quA.

Diiju 2. Ong TOng gi6rn d6c C6ng ty cdn cu Nghf qry5t chi dao, t6 chric thqc

hi€n theo dring quy dinh cria Cdng ty, quy dinh cua Ph6p luat.

Di6u 3. Cfrcthdnh vi6n HQi ddng quAn trl; T6ng gi6rn d6c, c6c Ph6 T6ng gi6m
tL .,t \ r,
d6c, Kd to6n truong, Trudng Phdng (Ban) nghiQp vq C6ng ty, Gi6m d6c c6c don vi
trgc thu6c cdn cir Nghi quyOt thi hdnh./.

No'i nhdn:
- Nhu Ei€u 3;
- Thdnh vi€n HDQT;
- Thdnh vi6n Ban ki€m sodt;

- Lu'u HDaTf'-'
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